DEDICATION

December of 2024 brought the retirement of Eugene
Field after 44 years of service to the Town of Vassalboro.
Eugene, known to most of us as "Gene” was the Public
Works Director of our Town for many years. His long
tenure led to him work with six different Town Managers.
His  institutional  knowledge  provided  valuable
information to each Town Manager, members of the
Select Board, and the Budget Committee members he
advised over the years.

As Public Works Director, he oversaw the staff of three
others and the work of this department of the Town. We
all know the "road crew"” plows the roads in the winter.
But there is so much more to the job than this and it may
not be fully realized by many residents as to what else is
entailed in the job. In addition to plowing the roads,
getting ready for the plowing job involves a lot of
planning and preparation. Trucks need to be serviced
and repaired and our Town crew does a lot of this work
themselves. Sand and salt used for treating roads
needs to be brought in and stockpiled for winter road
treatment. Spring work includes raking and cleaning
up the 27 cemeteries in Town. Summer work includes
everything like major projects such as road building and
replacement of culverts a year prior to planned paving
projects of local roads as well as roadside mowing, brush
cutting, and ditch maintenance as time allows.

Equipment of the Public Works Department represents
some of the largest capital purchases the Town makes
and requires a lot of knowledge and planning to make
decisions as to exactly what is needed and when it will
be needed. This involves considering purchases four or
five years into the future and spacing the purchases out
so Town taxpayers are not faced with a large financial
burden in any one year. A rough list of these big ticket
items includes four large trucks and their plow gear, a
grader, a backhoe, an excavator, and a front end loader.
The items listed represent a financial investment over
time of somewhere in the ballpark of $2 million. Gene
always provided excellent information to the Town
Manager and Select Board to assist in their making
recommendations to the Budget Committee and
ultimately the Town toward making the necessary
purchases.  This information included specifications
for exactly what piece of equipment the Town needed
and cost information he obtained in talking to multiple
vendors in order to make a sound recommendation in his
budget proposals.

Another large annual expenditure the Town faces is
repaving roads. Gene maintained a schedule of each
road and when it was last paved. He impressed on
us all that it was less expensive to maintain road
surfaces on a sound schedule. Otherwise, allowing road
to deteriorate to the point where they need to be
completely rebuilt adds considerable time and expense

to the municipal budget. Again, Gene knew the exact
mileage to be repaved each year, how many tons of
material would be needed to do the work and obtained
pricing from multiple vendors and included all of this in his
budget proposals. Vendors sometimes recommend a
new or alternative material for resurfacing roads. Gene
researched these recommendations and visited with
towns using the new product(s) and evaluated quality of
the road surface, how long it would last, and overall long
term effect on budgets. Through an arrangement Gene
made with our neighboring town of Chinag, VVassalboro
has combined our hot top tonnage with theirs for the
past several years in order to obtain a more favorable
price on our annual hot top needs.

Gene excelled at working with people. He sought
continuing education for himself and his staff and they
all participated in many training courses offered by
Maine Department of Transportation. In 2018, MDOT
awarded Eugene with the award for Public Works
Leader of the Year. Gene worked very cooperatively with
other departments of the Town. He and his crew
provided drivers for the Fire Department on some
OCCQasions. They also worked closely with the Fire
Department and other first responders in clearing
roads after storm damage took down trees, poles and
wires. Gene provided information to the Superintendent
of Schools in early morning telephone calls to help to
determine if school should be called off due to inclement
weather. Gene and his crew provided manpower and
help as needed at the Vassalboro Transfer Station to
help to provide smooth operation of this Town facility. If
a street light was out, Gene knew who to call to get that
fixed.

Lastly, Gene was an advocate for all of the staff of our
Town. At one time Vassalboro did not have a Personnel
Policy and things had evolved over time to a point where
it was clear there was some disparity between different
departments of the Town. The Town Manager and Select
Board worked toward developing a personnel policy that
attempted to be fair to all staff. Eugene was impressive
in his advocacy for the workers in his department as
well as all the other Town staff. He spoke calmly and
passionately about doing what was right in terms of
salary, benefits and working conditions.

Eugene Field's quiet behind the scenes work of 44 years
for the people of the Town of Vassalboro is one of the
reasons many of us find VVassallboro a wonderful place to
callHome.

Thank you Genel

Respectfully submitted,
LLauchlin Titus
Former selectboard member
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TOWN MANAGER STORY

AARONMILLER | TOWN MANAGER

Producing the annual town re-
port is a great time to pause and
reflect over the past year. We
said goodbye to longtime Public
‘Works Director Eugene Field and
wished him well in his retirement. Former selectboard
member Lauchlin Titus said it best, “Gene excelled at
working with people.”

The selectboard kindly chose to recognize Gene and
all of those who serve the community of Vassalboro
in this year's annual town report. I've been here a
little over two years now and can say that Vassalboro
is a most interesting and challenging community to
manage. After 10 years serving as a manager in the
municipal sector | can say that the volunteer spirit here
is alive and well

We also said goodbye to Karen Stankis who retired
from the Community Program Director position. With
that we witnessed the recreation committee step
up to keep the youth sports program on track. The
selectboard chose not to fill this position for the close
of the 2024-2025 fiscal year and expects to revisit in
the 2025-2026 fiscal year after July 1, 2025,

Our Code Enforcement Officer, Jason Lorrain
moved on as well to serve as the CEO in the Town
of Bowdoinham. We are thankful to see Eric Currie
come on board to fill Jason's seat. Eric joined us in
October, new to municipal service and I'm proud to
say that he has earned his certifications in commercial
building, commercial energy, commercial ventilation,
internal plumbing, residential building,residentialenergy,
residential radon, residential ventilation and subsurface
wastewater disposal by the end of January.

Other changes in staff include Andrew Lapointe,
our new driver at the Public Works Department and
Brian Lajoie, who stepped into Gene's role as the
Director of Public Works. Much like Gene, Brian works
cooperatively with other departments in Town and
excels in finding sofe and effective methods that
ultimately result in tox savings. A recent example
includes training his personnel on the proper use of
a bucket truck for tree removal operations. This is
expected to bring significant savings compared to
contracting out this work.

Brian and his crew have been very helpful over the past
year assisting with improvements at Eagle Park and
other municipal properties, including oversight of two
propane tank installations. These larger, town-owned
propane tanks were installed to run backup generators
at the Riverside Fire Station and the Town Office. We
have alsoinstalled a wireless "hotspot,” if you will, at the
Town Office. If we lose power, we will be able to operate
our computers and have access to the internet thanks
to these improvements which were paid for funds from
the American Rescue Plan Act. These funds aided the
town with some much-needed improvements which we
were able to take care of and at the same time, reduce
the municipal budget by 53% last year. Unfortunately
I'm sorry to say that will not be the case this year.

To add some perspective to what Vassalooro taxpay-
ers seeintheir annual tax bill, the current billing distribu-
tion in the tax billing is 52% school; 40% municipal and
7% county.

As of today, the total municipal budget is looking
at a proposed 7.6 percent increase. The bulk of this
proposed increase is due to capital improvement/
reserves which has grown by $87k (from $126k to
$214k). As some of you would recall, we asked the
voters to dllocate $156k raised at the 2022 town
meeting for capital improvements for the Public Works
Reserve and Transfer Station Reserve capitals. This
allowed us to avoid raising and appropriating these
funds but unfortunately means a big jump in the capital
improvement line, which is sure to have animpact.

The selectboard is proposing the town authorize ap-
propriating up to $125,000 from surplus for capital
improvements in the event of an emergency for bridge
repair/replacement of the Dunlap Bridge located on
Mill Hill Rd. We have already received $200,000 from
a municipal culvert grant to go toward the $1.8 million
bridge and are hoping that we receive $1.4 million from
a federal highways grant, but that is not certain at this
time. If we do receive that federal grant, we expect our
portion to be only $160,000.

Proposed miscellaneous requests, although a small
part of the budget, has seen a 58% increase based
on primarily on a request to fund an operations ex-
pense at the Historical Society — or $10k. The Historical
Society is requesting funds to pay for a curator.

CONTINUED ON PAGE 9

DIRECTORY OF OFFICIALS
MIKE POULIN | CHAIR RICK DENICO | CHRIS FRENCH | SELECT BOARD MEMBERS

Term Expires

2027
2025
2026

2024
2027
2027
2025
2025

2025
2025
2025
2025
2025

2025
2025
2026
2026
2026
2025
2026

Selectboard/Overseers of
the Poor

Chris French

Rick Denico, Chair

Mike Poulin

School Committee
Joleen Clark Gamage
Erin Libby Loiko
Zachary Smith
Jessica Clark

Amy French

Planning Board

Virginia Brackett

Paul Mitnik

Dan Bradstreet, Alternate
Douglas Phillips

Marianne Stevens

Budget Committee
Donald Breton
Dallas Smedberg
Frank Richards
Douglas Phillips
Peggy Schaffer
William Browne
Richard Bradstreet

Selectboard members from left, Mike Poulin, Rick Denico Chair and Chris French

2025
2026
2026

2027
2025
2025
2025

2025
2025
2025
2025
2025
2025
2025
2025

Phillip Landry
Nate Gray
Laura Jones

Board of Appeals
Rebecca Lamey
Steve Asante
John Reuthe
Kevin Reed

Recreation Committee
Sara Bourgoin

Chelsea Gallagher
Michael Phelps

Kevin Phanor

Ryan Reed

Michael Cayouette
Jared Clark

Jordan Cayouette

Conservation Commission
Steve Jones

Holly Weidner

Paul Mitnik

Peggy Horner

John Reuthe

Matthew Pitcher
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DIRECTORY OF OFFICIALS

SELECT BOARD MEMBERS, CONTINUED

Town Clerk
2025 Catherine Coyne
2025 Stacy Richmond,

Deputy Town Clerk

Cemetery Committee
2025 Jane Audi
2025 David Jenney
2025 Jody Kundreskas
2025 Savannah Clark
2025 Cindy Spaulding
2025 CaraKent

Trails Committee

2026 Jone Melrose, Chair
2025 Richard Behr

2026 Meredith Cain

2026 Holly Weidner

2026 Paul Oxley

2026 Paul Mitnik

2025 Ryan Douglas
2026 Ken Bowring

2026 Stephen Farrington
2025 Sharon Farrington

Transfer Station Taskforce

2025 Douglas Phillips
2025 Zachary Smith
2025 Chris French
2025 Dan Bradstreet
2025 Amy Davidoff

First Responders

2025 Dan Mayotte, Director
2025 Josie Haskell
Fire Chief
2025 Walker Thompson
2025 Robert Williams, Assistant Fire
Chief
Police Chief
2025 Mark Brown
Health Officer
2025 Morgan Titus Rau

Code Enforcement Officer

2025 Eric Currie

Animal Control Officer
2025 Joshua Barnes

Kennebec Water District
Trustee
2025 Frank Richards

State Senator District 15

Richard T. Bradstreet
Dick Bradstreet@legislature maine.gov

State Representative
District 61
Alicia Collins
Alicia.Collins@legislature maine.gov

HOUSE OF REPRESENTATIVES

Hello Citizens of Vassalboro,

Thank you for electing me to serve as your State Representative, in Augusta. It is an honor and a privilege
to be your voice in the Maine State Legislature.

The Ledgislature was sworn into office on December 4th. Our First Legislative Session got underway on
January 8th, with our Cloture date (the deadline to submit bills) on January 10th. There are over 2,000 bills
to consider before we adjourn the third week of June. Rumors are already starting that we will be working
well past the adjournment date.

I'm grateful to serve on the Joint Standing Committee on Labor with Senator Dick Bradstreet. To be
honest, there are many challenges to face and | am thankful Senator Bradstreet is there to help me
navigate in this new environment.

Your wvoice is important in Augusta. | encourage you to actively participate in your state
government. Emails, phone calls and letters are always welcome. You're welcome to come to the State
House to testify about any proposed legislation that matters to you. Technology is making hearings
and work sessions more accessible than ever. You have access to these at: Legislature Maine Gov.

| do send out a weekly E-News Update with information on events and fundraisers in and
around Maine, and notes on ‘legislative stuff” If you wish to receive these updates, please
contact me at Alicia.Colins@legislaturemaine.gov and we will get you added to our list.

Again, thank you for the opportunity to represent you. Hearing from you on issues happening in
Vassalboro, or in the rest of the State, helps me to serve you best. Please, reach out anytime.

Sincerely,

AN

Alicia C. Collins
State Representative

| ANNUAL REPORT 2024

]

o}
a
o
]
-
<
[
<
S
W
o
°
F




SENATE OF MAINE

SENATE OF MAINE

ANGUS S. KING, JR. o SIS AN COLING ——
e CHAIRMAN. STRATEGIC FORCES HAINE An»l:wgmum
SDaComarite

HEALTH, EDUCATION,
LRS0R, AND PENSIONE
seLcT CommrTTEe
ON INTELLIGENCE

133 HART SENATE OFFCE BULDING ENERGY AND 413 DIRKSEN SENATE OFFICE BULDING
NATURAL RESOURCES
CHARMAN, NATIONAL PARKS 202 2202625

e Mnited States Senate Y e

WASHINGTON, DC 20510 INTELLIGENCE

Mnited States Senate

VETERANS' AFFAIRS WASHINGTON, DC 20510-1904

January 1, 2025
Dear Friends,

Each year comes with renewed hope — to celebrate each other’s successes and care for each other
in times of need. I am thankful to each town in Maine for their commitment to their
communities, to their citizens, and to this country. We always work together to get things done.
This past year was no different.

Dear Friends:

It is an honor to represent Maine in the United States Senate, and I welcome this opportunity to share
several key accomplishments for our state from the previous year.

As Vice Chair of the Appropriations Committee, I have secured nearly $580 million for 230 projects
across all of Maine’s 16 counties to promote job creation, workforce training, and economic development;

S x
§ First, it was a true honor to be reelected to the United States Senate for another six-year term. expand access to health care; support law enforcement; improve public education and infrastructure; and protect §
= Throughout my travels around the state, I heard many concerns about the cost of living and our environment. As the new Congress begms,»l am honpred to be !alfmg the helm of the (?olnmltlee, the first £
o) affordability of housing. Many of you also shared your concerns about access to medical and Mainer to do so in nearly a century, and I remain committed to ensuring that federal spending produces real 3
I mental health services. The Inflation Reduction Act has been incredible for older people in Maine results for our state and nation. &
o — Medicare is finally negotiating lower prices for prescription drugs, on top of the $35 per month . . L L. o
;(‘ cap for insulin that took effect in 2023. We have an opportunity to build on what we have in . .Mame has the oldest average age in the country, wlx{ch is why I have lz_mg prioritized health-focused ;('
2 common and do what Maine people do best; we will continue to help each other and lead legislative efforts. There were more than 1,860 health care bills introduced during the 118th Congress. Only 15 2
z through example. health care bills were signed into law, and I was a lead sponsor of five of them. These bills will enhance care for z
i individuals with Alzheimer’s, autism, and substance abuse issues through improved research funding, i
6 I have also been consistently working to help our veterans. My team has repeatedly been strengthened public health programs, and increased support for rural first responders. 7
ful in securing | d ition of military medals for many of Maine’s combat . .
g veterans and wurkingg to r:solve issues with claims, lravel};:ay. and access to healthcare and Another important bill thag ! Coa“thf"e.d was the S‘.]C.ial Security Fairness Act. Sm.c © 2003, when [ led the 3
e benefits our veterans earned through their selfless service to our country. I have also worked with first-ever Senate hearing on the Windfall Elimination Provision and the Government Pension Offset, I have e
. N B q - sought to end these provisions of the Social Security Act that unfairly reduce the Social Security benefits that
2 my Veterans Affairs and Defense partners in Washington to successfully pass a national defense _h“ d th 5 f the Social S 1y Act that unfairly red N the Social ¢ b fits th it 8
- bill that strengthens our national security, takes care of our service members, and supports Maine public employees or their spouses have earned. I am pleased to say that with the passage of my bill, the Social -
@ . ecurity Fairness Act, in December, public sector retirees will now receive the full Social Security benefits the;
& businesses from Aroostook to York Cour;ty. S ty F Act, in Dy ber, publi i i ive the full Social Security benefits they g
2 have earned. a2
> >
" 1 am also thankful to have such an incredible team across Maine available to you for hurdles you . . . . ™
° may face with the federal government. Whether it be veteran issues, social security problems, Wheq th7e Maine way of life was under threat, I was certain (o de.fend the Interests of our state. [ worked o
z O i : B to protect Maine’s potato farmers when the Department of Agriculture tried to reclassify the potato from a
= student loans, immigration, IRS and more, please never hesitate to reach out to my offices in s . " B . e
.9 Presque Isle, Bangor, Augusta, Portland, or Biddeford and allow us the chance to be part of your vegetable to a grain. I thwarted efforts to consolidate USPS mail operations at the Hampden postal facility, '9

solutions.

Together, over the next six years, I know we can continue to build a stronger, brighter future for
our great state. Thank you for being one of the reasons Maine is so special: it is not only a
pleasure to serve you — it is a pleasure to know you. Mary and I wish you a happy and safe
2025.

ANGUS S. KING, JR.
United'States Senate

5 BIDDEFORD

PORTLAY
1 Ploasant Street, Unit 4W 167 Acacem,

PRESOUE ISLE

which would have disrupted mail delivery throughout our state. I sounded the alarm with leaders at the FBI and
Departments of State and Treasury on the spate of illicit marijuana growing operations that are destroying
properties and providing refuge to foreign criminals in our state. Following damage to our working waterfronts
after last winter’s storms, I secured $15 million to help fishing communities recover. I championed funding to
support the Maine Air National Guard base, Bath Iron Works, and Portsmouth Naval Shipyard.

As of last December, I have cast more than 9,100 consecutive votes, continuing my record of never
missing a roll-call vote since my Senate service began in 1997. My ranking as the most bipartisan Senator
reflects Maine’s tradition of working with a spirit of cooperation and respect.

My highest priority as a Senator is to ensure that Maine’s needs are met. If ever I can be of assistance to
you, please contact one of my state offices or visit my website at collins.senate.gov.

Sincerely,

Awin M Colline

usTA ANGOR
40 Wastern Avanue, Suito 412 202 Harlow Street, Suito 20350 227 Main Street Stroet, Suite A
Augusta, ME 04530 Bangor, ME 04401 Biddford. ME 04005 Portland, ME 04101 Prosquo isle, ME 04769
(207) 622-8202 207) 845-8000 (207) 3525216 (207) 245-1565 (207) 784-5124 Susan M. Collins

i 041109 1-800-422-1500
e on ey Faper

United States Senator

o

.
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SENATE OF MAINE

THE MAINE SENATE
132nd Legislature

Richard Bradstreet
Senator, District 15

3 State House Station
Augusta, Maine 04333

Dear Friends and Neighbors:

Thank you for giving me the privilege of serving our community in the Maine Senate. T am humbled by the
trust you placed in me by allowing me to serve you. your family. and our community.

The First Regular Session of the 132nd Maine State Legislature was sworn in by Governor Janet Mills on
December 4, 2024. This ceremony is steeped in tradition and attended by the families of the legislators. The
First Regular Session Adjourned on March 21%. However, work continues as Governor Mills called us into
a Special Session which began on March 25, 2025.

Opver the past year, I heard from you about the issues that matter most. The high tax burden, the cost of
housing. groceries. and energy are just a few of them. I hear your concerns. and I am working to enact
solutions to these problems.

As an appointee to the Labor committee, I am working hard to protect your wages and ensure safe
conditions in the places we work. This role gives me a unique opportunity to support you in navigating state
licensing requirements and retirement as well.

Being from this region, I hold our lakes and rivers near to my heart. I am dedicated to protecting our lakes,
rivers, and the outdoors traditions that they provide us.

T'would also be happy to host students at the State House during the legislative session. Parents and/or
teachers who are interested in having students participate in our Honorary Page Program can contact me to
set up a visit to learn about our government.

Thank you again for electing me to the State Senate. Your concerns are at the forefront of everything I do in
the Senate. I want to hear from you to better pursue policies that benefit our community. Please contact me
by calling 207-287-1505 or emailing me at Dick. ds legisl maine.gov with any of your
comments or questions.

Sincerely,

Tl Botirtr—

Dick Bradstreet
Senator, District 15

State House (207) 287-1505 * Fax (207) 287-1527 * Toll Free 1-800-423-6900 * TT¥ 711
Dick Bradstreet@legislature. maine.gov * legislature. maine.gov/senate

TOWN ASSESOR
ELLERY G. BANE C.M.A. | ASSESSOR

As always, it has been my
pleasure to serve as the
Assessor for the Town of
Vassalboro. Looking back
on the previous year, | am
still taken aback by the
prevailing sale prices in

L FE the real estate market
in Vassalboro and other Maine Towns | assess in.
The market continues to increase between 15% to
20% annually.

On another note, new construction also appears
to still be on the uptick as well. For the 2024 tax
year | assessed 15 new residential houses and
three new mobile homes along with many decks
and additions. The town had a total valuation of
$419,875300 and | issued a total of 1,191
homestead exemptions. There were also 128
veterans' exemptions granted this last year. There
are also residents who have applied and entered
State classified programs such as tree growth,
farmland, and open space.

All these programs are applied locally and can
be a help to taxpayers in easing the burdens they
face regarding property tax. Any help that | can
offer in explaining any programs and exemptions
is encouraged so please feel free to contact me at
the town of Vassalboro assessing office 872-2826
or on the town's website at ebane@vassalboro.
net. As always, | look forward to working with you
in the future.

Respectfully submitted,

Ellery G. Bane

TOWN MANAGER REPORT
CONTINUED FROM PAGE 2

It comes as no surprise that the Delta Ambulance will
increase, from $25 per capita to $35. This resuits in a
$36k increase. Also, the fire department is requesting
a 16% increase at this time, which includes a request
from the Fire Chief to provide a stipend for the Deputy
Fire Chief.

After numerous conversations regarding
maintenance at cemeteries, the selectboard
proposed a 14% increase Vassalboro is home
to at least 27 cemeteries and maintaining
safety, upkeep of the stones and well being —
either removal or maintenance is  our
responsibility.

Solid waste is looking at a 7% increase with increases in
hauling costs, building maintenance, and disposal fees.
The town has been active over the past year or so with
the help of a Transfer Station Task Force Committee
which is focusing on safety and efficiency. They have
not made a recommendation and since Municipal
Waste Hub (formerly MRC) has expressed interest in
working with the town, any improvements that were
planned are in a holding pattern at this point.

Other selectboard recommendations under capital
improvements include $161k for a backhoe at the
Transfer Stationto be financed ot zero percent interest
over the next three years. This would result in a $53k a
year payment

On the Administration side, we are proposing a 5.88%
increase, or about $37,000. The proposal is to include a
2.9% cost of living adjustment for employees coupled
with a 2% meritincrease on the employee's anniversary.

CONTINUED ON PAGE 10
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Biggest increases include an additional $10k for retire-
ment which was attributed to an increase in salary, hir-
ing a new employee at the transfer station and a rate
increase at MainePERs from 9.9% to 10.2%.

We also are seeing a $10k increase for technology. This
is an increase beyond our control, as the municipal ac-
counting software program will need to be upgraded.
Public Works is seeing a decrease this year — down
about $10k — due to the hiring of a new road foreman,
workers comp and a decrease in sand and salt.

The selectboard is proposing a decrease in the
original road work budget, which did not include dirt
roads as presented early on in these discussions. First
Responders is practically flat as are social services
and debt service.

As for assessing, we are proposing another $40k to
put toward an estimated $160k revaluation in about
two years. Speaking of assessing, what does all of this
mean as presented to you today regarding the mil
rate? Some believe that a higher mil rate means higher
taxes.

It's important to know that the mil rate is driven by the
budget and the assessed value of your property.In 2018
the mil rate in Vassalboro was $15.45 per assessed
$1,000 valuation. In 2022, the mil rate was $14.40. In
2023 — the year we factored - we saw the mil rate
plumet to $12.72. We are currently at $13.33,

It appears likely that will have to happen this year
if we want to maintain 100 percent with the state’s
Department of Revenue Services. We can avoid a
factor this year, however given the current real estate
market sales data that would drive us even further be-
hind next year and we would risk losing a percentage
of revenue sharing, homestead exemptions, veterans
exemptions, and so on

| welcome your input on these and any other town
~related matters as we continue to provide and im-
prove the services we offer to you. It's an honor to
serve as your manager and look forward to serving
you all hopefully for many years.

Respectfully submitted,
Aaron Miller
Town Manager

CODE ENFORCEMENT

ERIC CURRIE | S£©

BUILD

Hello, my name is Eric Currie, the new CEO for the town
of Vassalboro. | was born and raised in Waterville
| graduated from Waterville Senior High School in
1999 and have worked as an on call firefighter and
full time EMT. Along with that | worked for my father's
furniture store called The Pinecone and other jobs over
the years. | started in the town last October and am
looking forward to working with the residents and
businesses in Vassalboro.

A total of 59 permits were issued in 2024. As you can

see from the chart, the majority of permits were for
residential

SHORELAND
SEPTIC

PLUMBING  JA ittt 12

COMMERCIAL

RES D EN T AL A 2

Pleasefeelfree to reach out and ask any guestions you
may have. The state and town have adopted many
new codes and ordinances over the last few years,
and | understand it can get confusing. We are working
on updating the town's website to make it more user
friendly to find information about codes, permits and
ordinances. If you go to the town's website and click
on department and hours, then go to “Town's Code
Enforcement” you will find links for different permits.
Along with that, there is a link you can click on to get
a basic idea of what is needed. It is titled Building or
Purchasing a Home in Vassalboro.

While | can issue some permits as the Code
Enforcement Officer, there are times when you will
need to meet with the Planning Board to get op-
proval for the application. | am here Monday through
Thursday to help in any way that | can with questions
or permitting. | am grateful for this opportunity and
excited to serve the people of Vassalboro with future
projects.

Respectufully submitted,
Eric Currie
CEO

ROAD COMMISSIONER

BRIAN LAJOIE | PUBLIC WORKS DIRECTOR/ ROAD COMMISSIONER

For those who haven't met me Id like to take this
opportunity to introduce myself. In November 2024
| was promoted to public works' director and road
commissioner.

For the last 18 months | had been working as interim
foreman while Gene Field was out on medical leave
As many of you are aware, Gene has retired after 44
hours of service to the Vassalboro citizens. He has
left our community in good shape and | wish him the
best on his retirement.

| have worked for Vassalboro's public works
department since 2019. | am looking forward to
workingwiththe publicandhavebuilt agoodworking
relationship with Town Manager Aaron Miller.

In the summer of 2024, the public works crew
worked on preparing the roads to be paved by
replacing culverts, ditching, cutting down dead and
hazardous trees. This includes: Riva Ridge Rd,
Danielle Ave.; Dollis Ave; Gray Rd; Taber Hill Rd. from
Gray Rd. to Hussey Hill Rd; Quaker Lane; Partridge
Hollow Dr.; and Fortin Rd.

The town received seven bids for paving and was
awarded to Mainely Paving at $93.50 a ton. We
worked with the Town of China on a combined bid
for all the roads first 75 inch of shim of 95 mm mix,
then surface of Tinch of 95 mm mix.

Here is the breakdown:

« Riva Ridge Rd.: Shim and surface 330 tons x
$95.50 aton = $31,432.50

« Danille Ave.: Shim and surface 88 tons x
$97.25 aton = $8,558

« Dollis Ave: Shim and surface 310 tons x
$95.25 aton = $29,52750.

« Gray Rd.: Shim and surface 1,889.05 tons x
$9375 aton = $177098.43.

« Taber Hill Rd.: Shim and surface ¢05.29 tons
X $9375 aton = $56,745.93

« Quaker Lane: Shim and surface 1185.77 tons
x $9375 aton = $111,16593,

« Partridge Hollow Dr.: Shim and surface
326,66 tons x $95.25 a ton = $31,114.36

« Fortin Rd.: 12,5 base; 39104 tons x $94.25 a
ton = $36,855.52

De-escalation $650 per ton at bid time; paving time
was $560 per ton for liquid asphalt resulting in a
discount of $5.70 per tonx5,122.81tons = $29,507.30.
Total bill: $452,366.45.

In the spring and fall we received some help from
the Kennebec County Jail inmates to help clean up
leaves in the cemeteries. In July, the Public Works
crew put in a new cement pad under the public
works diesel fuel tank.

At Eagle Park, we installed a dirt pier and walkway
down to the water and constructed a cement pad
for a pavilion that we built in the spring of 2025. That
pavilion is now complete.

The paving plan for the summer of 2025 is: Crowell
Hill Rd. from Cross Hill Rd. to Nelson Rd.; Carl Lane;
Priest Hill from Stanley Hill Rd. to Reynolds Rd. —
total 4.2 miles.

We also did some roadside mowing from time to
time, as well as installed 22 sauna tubes and filled
with cement for the new pole barn at the Public
Works complex that was completed in the spring of
2025

This spring we will be preparing the roads for paving
by ditching, replacing culverts, removing dead and
hazardous trees,

Lastly, I'd like to thank Shawn Bragg and Shane Cole
for all their work and welcome our new member,
Andrew Lapointe. He started in February of 2025
and has been a great asset to the Town.

If you have any questions, please call the Public
Works garage at 207-923-3985. If there is no
answer, please leave a message.

Respectfully Submitted,

Brian Lajoie
Public Works Director & Road Commissioner
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DELTA AMBULANCE

CHRIS MITCHELL | EXECUTIVE DIRECTOR, CCTP

Executive Summary

To our Community Partners,

Delta has been an integral part of this region’s healthcare system for more than fifty years. We currently provide
EMS coverage to thirteen it and ir transportation throughout
Maine, and required continuing education for many of the area’s EMTs, AEMTs, and paramedics. Our
communications center serves as the primary transport coordinator for MaineGeneral Health and provides
dispatch services to all company units as well as Kennebec County’s new mobile physician unit, MD-3.

Our wheelchair van operators and ambulance personnel were there for more than eight thousand patients last
year whether for scheduled appointments, discharges home, transfers between facilities for specialized care, and
the most critical 911 calls. Those same providers met hundreds more through community events, parades, and
school demonstrations. Many are cross-trained in different departments within the company and also serve as
instructors, dispatchers, or project coordinators. A team of Critical Care Paramedics allows Delta to be one of only
two services in Maine to offer medical transportation to critically ill or injured patients on ventilators. We have an
incredibly talented and dedicated team and are proud to offer these vital services to our local communities.

It is worth noting that Delta is one of several transporting ambulance services in the area and that collective group
has never worked together as well as it does today. In today’s environment, no service is an island. We provide
mutual aid and backup EMS to surrounding services and we are thankful for the cooperation and assistance from
those same services when surges in demand exceed our own capacity.

As a non-profit company with decades of experience in the nuances of medical transportation and billing, we aim
to always find the most efficient way to deliver the best service to our customers but changing economic and

political environments recently tested longstanding practices and put that service at risk. With hard work and effort

from all of us here, and with a great deal of support from all of our local partners, Delta is now headed in a good
direction. We are committed to the reliable, stable, and timely delivery of medical transportation to our customers
and resolved to do what is necessary to ensure its sustainability.

We recognize the critical role that we have in the region and are cognizant of the responsibility that comes with
that. What our partners and customers can expect is clear and honest communication, patient-focused services,
and responsiveness and adaptability to the constant forces of change. We appreciate your support and are
honored to serve all of you.

Sincerely,

Christopher Mitchell
Executive Director

Financial Summary

Revenue
Calls $14,302,811
Wheelchair Calls ... $260,192
Municipal Support .$1,165272
Grants $862,081
Other Income $616,179
& Write Off: ($9,359,545)
Net Revenue $7,846,990
Expenses
Payroll & Benefits ... ...$6,157,881
Communications
& Tech Support $165,95:
upplie $261,689
Vehicle Repairs
& Fuel $510,345
$413,864
Depreciation $306,650
Other Operating, Administrative,
& Support Expenses.... ...$524,000
Total Expenses .. .. $8,369,634
2024 Net Income...... ... (5493,392)

vs
2023 Net Income...

($2,106,599)

Other Operating, 2024 Expenses

Administrative, and
Support Expense!
Depreciation —
4% Insurance
5%
Vehicle Repairs & Fuel
6%
Supplies
3%
Communications &  —
Tech Support
2%

Payroll & Benefits
74%

DELTA AMBULANCE
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DELTA AMBULANCE

2024 Response Data by Town

These numbers do not necessarily reflect the number of actual 911 calls or patient encounters — records in the
Maine EMS run reporting system may differ. This table reflects resource commitment to calls - in some cases, this

meant multiple units to the same call and also includes resp from porting (supe 'y or
support units.
EMS/911 Non-Emerg | Avg Resp Time Canceled Refused Mutual Aid
Albion 5 6 19:54 57 28 7
Belgrade 382 2 15:09 62 43 5
Benton 399 8 12:50 135 20 6
China 508 2 11:18 76 76 6
Fairfield 1198 16 9:31 324 116 28
Oakland 824 24 7:37 168 72 9
Rome 110 1 18:44 23 13 0
Sidney 509 2 12:01 111 66 4
Smithfield 232 0 16:11 25 57 5
Somerville 39 0 19:23 5 7 1
424 0 13:13 67 63 6
242 0 17:.07 20 41 9
Windsor 320 10 14:.04 57 43 13
Total 5,192 71 14:42 1,130 645 99
(22% of EMS (12% of EMS (0.02% of EMS
Conclusion

A few years ago, one of our local physicians coined the phrase, “Stability is just a moment in time.” Although the
intended context was clinical, it aptly applies to our dynamic industry. Healthcare is in a constant state of evolution
and it leaves no room for complacency in any part of its many affiliated fields. As we continue ahead, we will
remain attentive and communicative to our community and hospital partners, innovative in our methods to
improve service, and nimble in our adjustments to the many factors that directly impact our service to our patients

and customers.

Thank you very much for your support.

KENNEBEC COUNTY SHERIFF
KEN MASON | KENNEBEC COUNTY SHERIFF

The Kennebec County Sheriff's Office is pleased to
make the following report regarding the services
we provided to the people of Kennebec County in
2024. These services include the Law Enforcement
Division, Corrections Services, Civil Process, Court and
Transport Division. We provided many regional assets
to our communities including K-9 Teams, Dive Team, Sex
Offender Registry, Veterans Advocacy and Accident
Reconstruction.

In 2024, Law Enforcement Deputies logged thousands
of calls for service. Our call service area widened a bit
covering calls for service in the City of Hallowell as their
staffing levels at that agency are very low.

Onetype of callhasfortunately decreased: overdoses of
prescribed medications or illicit substances. | personally
believe the increase in treatment options, both locally
and nationally, has had an impact on overdose deaths.
This Sheriff's Office will always support our citizens with
substance dependency disorders by providing avenues
that can assist with their recovery.

In 2021 a shift in the balance of call taking we had
shared with the Maine State Police reguired my office to
expand the Law Enforcement Division by two Deputies.
In 2022,2023 and 2024 a new deputy position was
added to my roster to bolster staffing needs to provide
increased calls for service.

On December 30, 2024, | appointed Chris Read as my
Chief Deputy. He has over three decades of experience
in law enforcement and is a highly respected member
of our team. His appointment to this position assures
the highest service available to Kennebec County
residents

In 2024 our patrol division welcomed Alex Morin, Zack
Reynolds, Hunter McCaslin and part-time deputy
Garth Coleman to our team. Two of the four mentioned
individuals are fully certified LEO's.

In 2024 the Sheriff's Office began School Resource
Officer duties for MSAD #11in Gardiner. The salary and
the benefits for the deputy are paid in full by MSAD
#11. This is the 3 SRO position held by a Kennebec
County Deputy Sheriff. The other two are MSAD #49
and RSU#38.

My agency continues to receive federal funds to
conduct patrol details county wide. To date, the effort
of Kennebec County Deputies in those federally
funded programs excel statistically for the number of
interdictions for drug related criminal activities. These
details are not limited to motor vehicle stops. We have

been conducting watercraft details on several different
bodies of water here in Kennebec. We have been using
our UTV (provided through a federal grant) driving from
Augusta to Hallowell and through Farmingdale and into
Gardiner on the Rail Trail

QOur Civil Process Deputies serve legal documents on
behalf of attorneys, the courts, citizens, local, and state
government, landlords and other entities. In 2024, the
three civil deputies received over 4,500 requests for
service in Kennebec County. This is a decrease from
2023. Some of the services include civil summons &
complaints, foreclosures, evictions, small claims, child
support notices from the State and enforcement of
court orders and writs to name afew.

During the past year, our Correctional Facility managed
2600 inmate intakes. The offenses committed by
defendants included everything from Trespass to
Homicide. Substance abuse and the proper treatment
of citizens with mental illness continue to be two primary
concerns at the Correctional Facility.

Inmates at the Kennebec County Correctional Facility
are asked to work and earn time off their sentences if
applicable. Inmates who are a risk to the community
work inside the facility cleaning and cooking, while
others are supervised on outside projects. One may
think that this only benefits the County, or our loccl
municipalities, but it does not. It clso benefits the inmate
population as well. They are very hard workers, and they
make a difference.

‘We are committed to providing innovative programs to
reduce crimes, assist victims, and to provide enhanced
public safety. We acknowledge the ever-growing opiate
addiction problem nationwide and have committed
to partnerships at the Federal, State and Local levels
to combat this problem. Our approach is aggressive
enforcement, education, treatment and recovery for
those afflicted with this horrible addiction

| would like to thank all my administrative staff
who support the patrol division, detective division,
correctional division and the civil deputies. The amount
of paperwork that is handled by these individuals is
staggering and their work is greatly appreciated. Job
well done by all.

As your Sheriff, and moving forward into 2025, my focus
will remain constant, serving the people of this county
and our visitors honorably, professionally through good
common sense and good judgement.

Respectfully Submitted, Ken Mason, Sheriff
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VASSALBORO TRANSFER STATION

ADAM DAOUST | TRANSFER STATION MANAGER

From left, Nicholas Curtis and Adam Daoust

Welcome to our 2024 Vassalboro transfer station
annual report. This year we added a new member to
our team. I'd like to introduce you to Nick Curtis a local
man who lives here in Vassalboro. He's been with our
facility since May, and is a welcome addition to our
wonderful facility. In December | completed the Maine
department ofenvironmentalprotection'srequired 3 core
classesandpassedthetransferstationoperator'sexamto
receive my certified transfer station operator's
certificate.

This year we had surprise inspections from the DEP,
MMA, and OSHA. Being a new manager, this was
something | had no experience with. As with any
inspections there is always something that can be
addressed. I'm pleased to say there were no
major issues. We strive for a safe and friendly work
environment. Our focus is to operate in accordance to
the Maine Department of Labor and Department of
Environmental Protection’s regulations and standards
for a clean, safe, and friendly place to dispose of your
household wastes and recyclables.

In the year to come you may notice some changes at
the transfer station. We are trying to minimize vehicles
backing up at the facility to improve safety for citizens
who utilize the facility as well as staff. | encourage you
to pull up beside the compactor instead of backing
up to dispose household of trash. Also please wait
for your turn to dump. Cutting the line of traffic not
only frustrates people, it's unsafe. We pride ourself on

safety and friendliness of the facility, we encourage you
to participate,

In 2024 Vassalboro residents disposed of 1420.43
tons of municipal solid waste, and 412.78 tons of bulky
waste & construction debris.

Recycled in 2024

Corrugated cardboard = 91.9 tons

Metals = 111.42 tons

Lithium & rechargeable batteries = 393 Ibs.

Tires = 882 tires

Clothes =10.2 tons

Florescent/CFL/Mercury light bulbs = 1445 bulos
Waste oil & antifreeze = 785 gallons

Misc electronics, TV's, printers, PC's, ballasts = 5.63 tons
Compost = 20 tons

Brush = 55757 tons

| would like to thank you all for making this transfer
station a success. Your wilingness to recycle
corrugated cardboard as well as metals and other
misc.items is commended. | would like to thank the town
office staff for all the help and services they provide.
Also, lwould like to thank the hard-working public works,
department for everything. They really go above
and beyond to help us with anything we may need, and
are greatly appreciated.

We look forward to another successful year in helping
the citizens of Vassalboro with their waste. We take
pride in our work here and want your experience here
at the facility to be nothing but great. If there are any
issues or ideas you may have, we'd love to hear them.
Please continue to do your part in making this facility a
clean, safe, and friendly place to dispose of your wastes.

If you are new to town or just want to see how we run the
facility, feel free to stop in and we'll explain how we work
and answer any questions you may have. If you are new
to town or have a new vehicle that needs an updated
Vassalboro transfer station sticker, please stop by the
facility and we'll get you all set up. There are price lists
available onthe town's website or at the transfer station
for any construction and demo debris that may occur
a cost. We will happily answer any guestions you may
have and encourage you to do your part in recycling to
save the town money. We take pride in the quality of our
work as well as the safety & cleanliness of the facility, we
hope that shows.

TOWN CLERK REPORT
CATHERINE COYNE | REGISTRAR OF VOTERS

T am pleased to submit my Town Clerk’s report to the Selectboard and to the residents of Vassalboro.

Certified Copies of Death. Birth, and Marriage Certificates can be obtained at a cost of $15.00. Additional
copies are $6.00 cach. You can obtain our application forms on our website, Vassalboro.net or simply call
the office and we can get one for you

You must have proof of having held a previous hunting license or proof of having taken a Hunter Safety
Course to purchase a Hunting license. ~ You do not have to be a resident of Vassalboro to obtain a license at

our office.

All dog licenses expire December 31, You must have a rabies certificate to license your dog. You will
also need to provide proof of spay or neutering. A spayed/neutered dog is $6.00 and the fee for an
unaltered dog is $11.00. You can reach the Animal Control Officer, Joshua Barnes at 313-1383.

General Assistance is a program that aids basic needs for eligible applicants who cannot provide for

themselves and their families. General

each

by i unless

there is an emergency. Any person who has been assisted with General Assistance in any municipality in
the state of Maine must retain all receipts to keep their eligibility. You can call $72-2826 to set up an
appointment or simply stop in for an application. If you are in need of assistance when the office is closed,
please contact Police Chief Mark Brown at 557-4601.

The following are Marriage Licenses that were recorded from March 2, 2024— March 1, 2025

PARTY A PARTY B DATE MARRIED
Jenifer Grace Dwelley Jason Keith Wescott 03/02/2024
Patrick Clair Carter Dessie Jean Murphy 04/13/2024
Olive Elizabeth Padgett Kyle Daniel Rowe 04/28/2024
Timara Lovestar Reynolds James Gerald Andrews IT 05/16/2024
Devin Lehr Kempster Makenzie Brooke Carlow 05/29/2024
Danielle Denise Doyon Joshua Scott Ellis 06/01/2024
Keith Alexander Evans Louise Diane Marinez 06/01/2024
Michael Andrew Dustin Young Ae Pooler 06/05/2024
Myriah Kennedy Lausier Joseph Daniel Connelly 06/15/2024
Stephanie Louis Leonard Stephen Russell Isaac 07/05/2024
James Patrick Field Aliesha Nichole Leighton 07/05/2024
Kimberly Rose Fickett Kenneth William Spear 07/07/2024
Owen Michael Corrigan Anna June Curtis 07/16/2024
Paeshance-Rae Horan Hunter Stanley Luczko 07/27/2024
Richard Allen Rankins III Traci Iona Lamanteer 08/04/2024
Dylan Newton Dillaway Kim Michelle Taylor 08/08/2024
Colby Lloyd Miller Caroline Claire Hammond 08/16/2024
Jeremy Wayne Dow Faith Summer Wall 08/17/2024
Andrea Lee Henry William George Buker 08/17/2024
Chasity Marie Holbrook Scott Michael Holbrook 08/18/2024
Gregory Paul Doble Christina Ann Judkins, 08/22/2024
Ryan John Willette Madelyn Ava Thistlewood 08/24/2024
Andrew Walter Raymond Kayla Mae Wright 08/24/2024
Courtney Gosselin Pomeroy Jared Andrew Dodge 08/31/2024
Barbii Ann Richards Matthew Edward Schencks 08/31/2024
Lea Paige Schonhoeft Ryan Jacob Douglas 08/31/2024
Justin Nicolas Carrier Kristina Mae Haiss 09/07/2024
Bailey Lula Cloutier Devon Christopher Begin 09/06/2024
Rachel Margaret Giroux Jeremy Scott Killam 09/09/2024
Cally Nicole Leach Faith Pauline St. Pierre 09/12/2024
Matthew Steven Karoscik Stacey Jennifer Kelsey 09/13/2024
Sarah Marie Liberty James Marcelo Reid 09/14/2024
Dawn Marie Dannemiller Joel Adam Blair 09/14/2024
Rebecca Lynn Pelotte Travis Steven Ross 09/14/2024
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SELECTBOARD MILL RATE

Current Year Proposed Budget

Trever Allen Browne Tabith Leigh Meyer 09/20/2024 Pl e s change s ohange

Erron Jean Dionne Anthony Jake Jacques 09/21/2024 TOWN BUDGET: wmmm | sormeno o -

Tyler Eric DuBois Michelle Alice Rocker 09/21/2024 PUBLIC WORKS s648,063.00 640367.00 0w

David William Burtchell Amanda Gamnette Gelina 09/21/2024 SOUDWASTE e o s asrien I

Sierra Caroline Allen Delmas William Walter 09/23/2024 FRST RESPONDERS $17,108.00 1801300 529%

Brook Michael Caron Jaimie Leigh Gagnon 09/24/2024 ERE DEPARTMENT swasan Tassso0 tesan

Autumn Lynn Poulin John Wayne Suga 10/24/2024 Jrvemiisa SHioarecs Jroptid ot

Kevin Mackenzie Kuzil Kassandra Marie Mores 10/12/2024 CAPITAL IVPROVEMENTIRESERVES $126.936.00 2148800 eosn

Logan Jeffrey Denis Emily Ann Manocchio 1011212024 N et iy o oo

Bobbi Jo Oiler David W Dutton Ir 10/12/2024 utLTes s25.320.00 250000 qg000 stk

Cameron David Wight Hanna Beth Turgeon 10/12/2024 CENERAL ASSISTANCE ot e o500 o

Jonathan William Hughes Melinda Jean Robertson 10/19/2024 ASSESSMENT COSTS $52,196.00 5270000 150400 e

David Lee Nishizaki Sasha Elisabeth Spencer 12202024 sooiL sErviES seans  umem S e

Mackenzie E Muldowney Joseph Thomas Weston 021142025 DEBT SERVICE (Fre Truck Loase) s71.091.00 s8.427.00 4600 372

Sara Leann Cerrato Eric Walier Varney 011052025 TOTAL MUNICIPAL BUDGET aosezs00 333056800 2634200 T

REVENUE BUDGET:
< 5
§ There were 39 births to Vassalboro residents from March 2. 2024 —March 1. 2025 S REveNUES oon  osnonse e e §
USE FROM RESERVESICARRY FORWARD 000 000 o

'g Vital Statistic information listed below pertains to deaths from March 2, 2024 — March 1, 2025. A0 D BETE REINS (es) s aeeret v e ’g
a N MEMORY OF TAX LEVY REQUIREMENT - roms uocer 736700 ss2000.00 e s a
3 MIL RATE MUNICIPAL 175 184 an £21% o
- -
< NAME AGE LOCATION DATE OF DEATH COUNTY TAX: 560,855.00 62559200 55737.00 o78% <
2 2
Z Charles D Brown 83 Vassalboro 03/1012024 couNTY TR RATE e e o s Z
< Anthony Michael Mellows 33 Vassalboro 03/13/2024 ScHOOL BUDGET: <
- Norma Lee Boutlette 90 Vassalboro 03/15/2024 REGUAR INSTRUCTION -
18 Margaret L Cain 86 Vassalboro 04/04/2024 ‘GAREER & TEGHNICAL EDUCATION 19

Robert David Poulin 76 Vassalboro 04/04/2024 OTHER INSTRUCTION
5 Danny Lee Blake St 64 Augusta 0411012024 Seronommcrmon °
& Michael William Cook Sr 73 Vassalboro 04/16/2024 SCHO0L AOMNSTRATION 4
Q James O Reynolds Ir 76 Vassalboro 04/16/2024 FACILITIES MANTENANCE 2
pu} Cameron C Curtis 67 Paris 04/18/2024 DEBT SERVICE & OTHER COMMITMENTS J
3 Michael D Bragg 66 Vassalboro 04/19/2024 s ssmien werssens e sar =
P Elizabeth B. Reuthe 77 Vassalboro 041222024 9
< Lee Felix Socquet o Augusta 04272000 TAX LEVY REQUIREMENT - scootsoser sterowsss  aermiseoo morsas teo <
s George Lamothe 79 Augusta 04/29/2024 scHooL L RATE os e s nas S
F4 Joanne Mary Ratte 82 Vassalboro 05/04/2024 OVERLAY (estimated) 30,0938 3005938 000 000%
2 Roger Adam Clark 43 Rockport 05/09/2024 Orstny i 007 sor 00 000 g
[ Frederick W Naborowsky 81 Vassalboro 05/09/2024 T DiSTRICT seazesol T 0% oo [

Norman Joseph Trahan 93 Waterville 05/10/2024 ‘COMBINED TAX LEVY REQUIREMENTS sesentz  eszmads etz taesn

Steven Knox Houston 7 Vassalboro 05/19/2024 ESTIMATED COMBINED NET MIL RATE T304 50845 s

John Keith Paradis 53 Vassalboro 06/01/2024 VALUATIONS (estmated) 947530000 42187530000 200000000 oas

Lawrence Merle Hopper IT 43 Vassalboro 07/03/2024 —

Patricia Jean Camp 87 Waterville 07/17/2024 SROSS AMOUNTE

Robert Scott Reed 61 Augusta 07/26/2024 counTY TAX 569.855.00 62559200 5579700 aren

Ronald Quirion 7 Waterville 08/0212024 MUNCIPAL BUDGET sz 33056000 2334200 Tew

Desiree L Mosher 32 Vassalboro 08/11/2024

William James Huff Jr. 51 Augusta 08/23/2024 SCHOOL BUDGET -ocalporion raised sterowsns  astmiss00 oz 180

Leon Alexander Duff 89 Vassalboro 09/09/2024 oveRLaY 005038 a00s8.38 000 000k

David A. Stevenson 72 Vassalboro 09/13/2024 S o0 I oo soor

Roy Anthony Rettew 61 Vassalboro 09/15/2024 - -

Olive V. Sne[]ing 89 Vassalboro 09/25/2024 “TOTAL ASSESSMENTS $7,959,502.12 $9,002,333.38 $1,042,831.26 13.10%

Rita C. Hikel 93 Augusta 09/29/2024

Isabel Mary Bragdon 77 Augusta 10/04/2024

Anita Louise Gerard 75 Portland 10/14/2024 i

Chad Dewitt Crommett 57 Vassalboro 10/16/2024 Proposed Budget

ol Mas Rowe n Bangor 10262024 g TR es s T e

Debra jean McLaughlin 61 Vassalboro 10/27/2024 [owsewne 5 ooooo 5 woooos 5 ewwoso 5 mmwoosen

Michael Andrew Roeque St 60 Augusta 11/14/2024 papresened I@

Joshua Colby Breton 40 Auburn 11/16/2024 Taxincease g w071 s 612§ G552 § 252
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VASSALBORO TRAILS

The highlight for Vassalboro trails this past year was
the weather and a series of high wind events that
brought down numerous large trees onto the trails
creating major obstructions for hikers. Your Town
Trail Committee which might be better named the
Town Trail Crew, faced a big task but a steady effort
resulted in all the trails being cleared rather quick-
ly. The exception was the Sturgis Sanctuary which
was hit particularly hard. This property is under the
ownership of the Massachusetts based Native Plant
Trust. A year aofter the events the Trust secured the
help of local arborist Tim Basham to address the
blowdowns so as of this writing those trails are open.

When faced with some large and dangerous
situations caused by blowdowns, we were assisted by
the Town's public works crew at the Town Forest Trail
and by the Kennebec Land Trust on their three trails in
Town. Thanks to them and their efforts,

A trail expansion occurred this past year on the
Town Forest Trail; the eastern loop of this trail was
expanded northward to provide a longer walk and,
hopefully, relocate to somewhat dryer ground in the
Spring. This work was accomplished by Ken Bowring,
Bruce Lancaster and John Melrose.  While that
was happening, assistance was provided by Holly
Weidner, Steve Farrington and Ben Gidney repairing
bog bridging and removing obstructions on both the
Town Forest Trail and the Red Brook Trail

This past year the Town committed to improving
the eastern loop of the Town Forest Trail by laying
a gravel base down where needed. The intent is to
lift the wettest sections up out of the mud and flat-

ten other sections that are quite lumpy and more
hazardous for hikers. As this report is being written,
the Town has commenced this work being great-
ly aided by the new skid steer the Town recently
purchased. The Town Forest and Red Brook Trails
can be accessed at the parking area and information
kiosk adjacent to the Town Garage on Bog Road.

In addition to working on Town trails, the Trail
Committee works with the Kennebec Land Trust
on their trails in Town at the Davidson Nature
Preserve, Seaward Mills Conservation Area and the
Vassalboro Wildlife Habitat. The Committee works
with the Native Plant Trust on trails at the Annie Sturgis
Sanctuary. The work on trails includes installing new
signage, trail blaze marking, bog bridge replacement,
trail surface improvements and performing regular
trailinspections.

The Vassalboro Trails Committee includes, Richard
Behr, Ken Bowring, Meridith Cain, Bruce Lancaster
John Melrose, Paul Mitnik, Paul Oxley, Sharon and
Steve Farrington and Holly Weidner. The Committee
recognizes and thanks the Vassalboro Snowmobile
Club for the many miles of trails they maintain in our
Town. We just wish they would see more snowfall. For
more information on Vassalboro trails go to the Town
website, click on MORE in upper right and then go to
Vassalboro Trails

Respectfully Submitted by John Melrose, Committee
Chair, January 2025

VASSALBORO FIRST RESPONDERS

DANIEL E. MAYOTTE, CHIEF | CCEMT-PARAMEDIC

The Vassalboro First Responders have had
another busy year serving the citizens. We had
403 calls for service, which is down slightly from the
previous year. The first responders now have a
roster of thirteen licensed members.

We have been very successful with grants over the
last year. We received a grant from the Blue Ribbon
Commission on EMS from the state totaling a
little over $17000. Those funds allowed for
additional paid administrative time in the office.
Reviewing runsheets, planning training, checking
equipment, and other personnel matters were
all previously completed with volunteer hours.
These funds also allowed the first responders to
upgrade their license with Maine EMS to provide
a higher level of service. The first responders are
now licensed at the advanced level, which is one
step below paramedic. We can offer many more
medications and treatments prior to the
transporting ambulance’s arrival. Included in this
grant are additional funds to send members to
additional  training, including Advanced EMT
schooling. That program is a 2-semester-long
college class.

The second grant that we received was a $25,000
grant from the Steven and Tabitha King Foundation.
That grant allowed us to purchase a LUCAS device.
A Lucas device is simply a machine that provides
CPR compressions. With limited personnel at times,
it can be hard to complete all tasks needed with
someone in cardiac arrest. This removes the most
labor-intensive part and gives it to a device that
never gets tired. It is a very useful tool to aid our
sickest residents.

We have also added a doctor to our roster. Dr.
Alivia Spicer, who works locally as an emergency
physician. She was actually on our roster years ago
and then left to pursue her degree in medicine. She
grew up in this community and currently resides
here. Her role with us is as a medical director. The
medical director oversees our medicine in the field
and ensures that we are performing it correctly. You
may very well see her on calls as well, as she is not
one to just sit in an office,

The first responders remain very active and
involved in the community. We are very proud of
the service we are able to offer and look forward
to many more years of helping our neighbors. If
emergency medicine interests you, we are always
looking for new members. We are willing to train
the right candidate. Please reach out to us at
vassalborofirstresponders@gmail.com.

Respectfully submitted,
Daniel Mayotte, Chief
Vassalboro First Responders
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KENNEBEC LAND TRUST

207.377.284 | PO Box 261 - 331 Main Street
Winthrop, Maine 04364

December 2024
Dear Vassalboro Residents,

This past year has been successful for the Kennebec Land Trust (KLT). With generous support
from community members, we have worked to conserve important lands; provide public access for
hiking, paddling, skiing, blueberry picking, and hunting; and promote land stewardship,
conservation education, and partnerships.

KLT has an impressive list of accomplishments:7,800 acres under permanent conservation
throughout our 413,000-acre service area; 58 miles of trails to explore; over 20 miles of conserved
shoreline; and 1,100 household and business partner members.

As the owner of the Davidson Nature Preserve, Seward Mills Stream Conservation Area, and
Vassalboro Wildlife Habitat, KL'T contributes to Vassalboro’s local tax base through the open
space tax program.

As we look to the future, we will continue to conserve high value land and protect important
wildlife habitat, and we’re also offering programs to promote and expand conservation in ways that
better serve our communities.

KLT also offers a great selection of outings and educational programs for the public, and we
collaborate with schools and other organizations to engage youth and share our conservation
message with the community. This year Nicole Danielson, KLT volunteer, offered nature
education programs for Vassalboro Community school students at the Davidson Nature Preserve -
and from all reports the students and teachers thoroughly enjoyed the Animal Adaptations and
Nature Journaling programs. We also hosted a well-attended birding walk for the general public at
the Davidson Nature Preserve.

We welcome this opportunity to communicate with Vassalboro residents and the Select Board
about our conservation work. Everyone is welcome to visit our properties and trails and to attend
our public programs.

If you have questions about our community conservation work, please don’t hesitate to contact us
at 207-377-2848 or info@tklt.org. You can also visit our website, www.tklt.org, for trail maps,
directions, and more information about our organization. Thank you to all those in Vassalboro
who have chosen to support KLT as members or volunteers.

Sincerely,
Wl il — S

/Ao, T —
Matt Mullen Theresa Kerchner

President Executive Director

CEMETERY COMMITTEE

The Cermetery Committee has continued to work to ensure
burial information and gravesite I=cations are easier to find
Our cemetery database continues to be updated and is easily
searchable through a link on the town website. We have also
purchased section signs for all of the major cemeteries in
Vassalboro and are working with the Public Works Departrment
to get them installed. We have welcomed a new committee
member who is going to try his hand at mapping some of the
larger cemeteries to ensure they are easier for the public to
navigate. In addition, the Committee revised our cemetery rules
to make them clearer and more precise,

A few of our cemeteries were damaged in December’s
windstorm. Muttiple large trees fell during the storm, and we are
working with the Public Works Deportment to remove these
trees. In addition, we continue to make it a priority to remove
trees in our cemeteries that pose a risk to gravestones. This
work will also help prevent severe damage from future storms,

Over the summer, our dedcated team of volunzeers fixed
many stones in the East Vassalboro Methodist Cemetery. We
also hired t mpony Gravestore M elp fix the
more complicated broken stones. Despite a week of rain when
the company was here, Gravestone Matters along with our
volunteers repaired many stones in East Vassalboro Methodist.
Our volunteers also brought a small three gravestone
cemetery back to life this summer. Two of the three stones in

the Whitehouse Cemetery were damaged and our volunteers
worked to get the cemetery in good condition again.

‘We welcome anyone interested in joining our committee. We
~eet on the firsz Thursday of t~e month at 3:30pm af the town
cffice.

Respectfully submitted,
Savannah Clark
Cemetery Committee Chair
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FOOD PANTRY

CINDY FERLAND | EXECUTIVE DIRECTOR

The Vassalboro Food Station Pantry started off the
year in need of a generator. The several days power
outage caused by the December 2023 storms left
the pantry volunteers scrambling to find a portable
generator large enough to power up the walk-in
freezer. A very generous family (K & J MclLaughlin)
lent their generator to the pantry for several hours
each day during the outage so we could maintain
the proper temperatures of the freezers and coolers.
With much help from community members and town
assistance the quest of acquiring a unit large enough
to handle the needs of the pantry was accomplished
Thanks to Meredith Cain for spearheading this for the
food pantry.

* laura

The VFSP mission is to ensure no one in Vassalboro
goes hungry. As of Dec. 31, 2024 we had 177 families
on our client roster, representing 449 registered
people, which included 108 Seniors, 250 Adults, and 91
Children. We are a weekly program and serve about
59-64 families a week.

Our source of assistance includes the following
percentages. 10% USDA, 40% donations/grants, 50%
Hannaford Stores. The VFSP is a charitable 501(c)3
non-profit organization providing free food to income
eligible residents of Vassalboro. It is because of the
compassion and generous donations and financial
support from so many, we are able to achieve
our mission. The Vassalboro Food Station Pantry

Volunteers and Board Members Cindy & Albert
Ferland, Diane Bailey, and Mary White, wish to extend
a huge THANK YOU to these generous and loyal
supporters of the pantry in 2024:

* Maine Savings Federal Credit Union of Vassalooro
and Employees, * Maine State Credit Union-Augusta,
*Mid State Machine Foundation, * Cami Denico,
*Mathew Pitcher, *Laura Jones, Curt & Emelie Ferland,
Waterville Rotary Club, Stephen & Sharon Farrington,
Bob’s Cash Fuel, Diane Reynolds, Art & Linda Kingdon.
Town of Vassalboro and Employees, Brian Lojoie
and crew for plowing parking lot, the two Hannaford
Stores of Augusta for donating every Thursday,
Tom'’s Rubbish Removal-John Green for weekly trash
removal, Riverside Congregation Church, Vassalboro
United Methodist Church, Sappi of Skowhegan &
Danny Wacekin, Augusta Food Bank, Don & Cindy
Rowe, Happy Days Childcare & Learning Center,
Christopher Santiago & Boy Scouts Pack #410, Girl
Scouts Troop 1609, Vicki & Jim Schad, Sharon White,
Laurie Connelly, Don & Lisa Breton, Harvey Boatman,
Margaret Dowdy, Tanya Wright, David & Judy Singer,
Elizabeth & Wayne Wiltshire, Susan & David Emberley,
Dianne Hogendorn, Elizabeth Mitchell, John & Molly
Melrose, Bob Whitehouse, Lynne & Ann Gray, Stacey
Kelsey, Deb Hopkins & Bob Patnaude, Paul Nelson,
William & Carolyn Browne, Sally Luce, Susan Tuthill,
Lisa Lapointe, Debby Cabaniss, Susan Taylor, David
& Ann Souza, Richard & Debbie Lemieux, Greg & Rose
Marie Fortin, Priscilla Doel, George Jones, Francis
& Mary Zmigrodski, John & Deb Titus, Margaret
Harrigan, George & Sandra Miller, Jim & Rachel
Kilbride-St. Bridget Center, Gary & Kim Wright, Dale
McCormick, Susan Brown, Diane & Alan Corson,
Jim Ashton, Maryann Grosso, Kim & Seth Sweetser,
Sarah & John Phillips, Cindy Shorey, John & Elizabeth
Reuthe, Donna Martin, Ryan Jandreau, Sheryl Black,
Parker Denico, Richard Ferris, Ron Rowe, Karen &
Leo Van Glabbeeks, Diane Dutton, Connected Credit
Union-Winslow, Bangor Savings Bank Winslow, Doree
Austin, Robert & Micki Watson, Jim & Deb Peacock,
Hannah Polley and family, and many more Thoughtful
Anonymous Donors. As well as all who donated In
Memory of Wayne Bowers, and Alice Hopkins.

VASSALBORO HISTORICAL SOCIETY
JAN CLOWES | PRESIDENT

The Vassalboro Historical Society (VHS) greatly
appreciates the Town's assistance this past year in
making much needed improvements to the museum
building and grounds. These efforts contributed to
our growth in membership and programs. Visitation
Wwas up in part because we were now able to be open
all year thanks to the addition of heat pumps and
attic insulation. We continued to increase our public
presence through Facebook, our website, and with our
part-time curator position. Our Facebook group now
includes over one thousand members and there are
165 Instagram followers, and over 300 individuals on
our Constant Contact mailing list. In March 2025, our
History of Vassalboro book will be published, showing
a collection of photos from all over our town.

In 2024, the Society
hosted the Central
Maine Heritage Council
which brought twelve

historical societies
to  Vassalboro.  All
were impressed

with  our  wonder-
ful building and
collection. We also
provided a tri-fold
poster highlighting our
Society at the Fall Festival at Fort Halifax Park in
Winslow as part of our effort to reach more people.

We have added to our collection with many treasures.
We now possess a journal of Dr. George Manter Sr.
which highlights his journey as a ship's surgeon for
Admiral Peary’'s voyage to the Arctic Circle. We also
accepted a large donation of Vassalboro Scouting
items which are now displayed at the museum. We
received quilts, letters, paintings, and other artifacts
to add to our collection of Vassalboro specific items.
A volunteer continues to transcribe the diaries of
John D. Lang, one of the first Indian Agents appointed
by President Grant and our curator continues to
transcripe and organize letters from a Vassalboro
soldier in WWII

The VHS Museum is in the Town owned former East
Vassalboro Grammar School. The Society owns
five historically significant buildings further north on
Main Street. In 2024 we received a matching grant
from The 1772 Foundation in collaboration with The

Maine Preservation Society. These funds were used
to make significant improvements to the exteriors of
Taylor's Blacksmith Shop, the Lampson's Harness
Shop, and Ina's Barn, which was once part of Hussey's
Funeral Home. We are extremely proud to say that
all but a small portion of the work was done by VHS
volunteers. We are committed to continue this work.
These properties, in proximity to the Vassalboro
Grange, reflect both a past and present active village
life

Respectfully submitted,
Jan Clowes
President
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VASSALBORO PUBLIC LIBRARY

BRIAN STANLEY | LIBRARY DIRECTOR

The Vassalboro Public Library continues its
mission as a hub of information, public library
services and community gathering.  On behalf
of the library, and as its Director, | am happy to
report that we have had another successful year
developing the library services and growing in
accessibility for the community. The library joined
the MILS consortium (Maine Infonet Library
Systems) in March of 2024, updating our online
catalog, providing patrons access to their library
accounts, and allowing, through interlibrary loan,
easy access to millions of books and media across
the State. Beforehand the library was a stand-alone
system, and now we are fully integrated and can
share items with libraries all over the state through
MILS and MaineCat. We were fortunate to be
added on to this service free of charge through
grants provided to the Maine Infonet. Through
their grant they could only take on a limited
number of new small lioraries that fit the
requirements of collection, service numbers,
and interlibrary loan. Lucky for us we fit their
criteria, so they reached out and we were chosen,
otherwise the cost of joining would have been
outside the library’s normal budgetary means.
Additionally in 2023 we received a grant through
the DECD and Maine State Library to rear-
range and further maximize interior spaces to
accommodate remote workers. This grant allowed
us to completely update our computer and wireless
technology. We now have a strong and dependable
WIFI connection with fast and reliable download and
upload speeds to handle all needed traffic. Library
WIFI is free and open to the public 24/7 and is
accessible from our parking lot and inside during our
open hours. We also now have private rooms and
spaces throughout the library available for remote
workers to take advantage of WIFI and work for as
long as we are open. These new remote services
will continue into the future, alongside new public
computers, with everything connected to a public
printer with copy, scan and fax service. For anyone
who would like a quiet place to work outside of your
home, come visit with your laptop and get some
work done.

The library is also a continuous resource for
enrichment programs in the community. Monthly
programs for adults include an adult book club, and

fiber arts group. There is also a longstanding D & D
group which has evolved into two monthly groups
with the addition of a new teen group. Yearly author
talks and general interest programs are extended
to the community. Programs for children include the
library's collaboration and investment with VCS and
PTO for school-wide enrichment programs. Monthly
homeschool programs include a Builder's Club and
LC Bates Museum visits.  Weekly preschool story
time is seeing guest readers from the community,
including the recently retired VCS kindergarten
teacher. The library sponsors multiple children’s
programs throughout the year. The summer
reading program saw increased participation with our
summer reading raffle that contains prizes for
children and adults. The library sponsored a special
program in October: Murder by the Book, a theatrical
fundraiser. The cast and crew worked hard to bring it
all together, and we could not have pulled it off were
it not for the support from committed local actors,
members of the Grange, and special actors from the
Waterville Creates community. The production and
participation for the first two shows was so great
that we added a third show and the fundraiser was a
complete success.

- : - e,
e e

For me personally, since | acted in the play and went
to the rehearsals, it was a pleasure to see it all come
together, and to see the outflowing of support from
the community. It was a lot of work, but we would love
to collaborate with the Grange again to do something
similar in the future.

| would like to emphasize that library services are
numerous and interconnected throughout the
community. Book collection and interliorary loan
equals lifelong literacy for all who visit us. Digital
catalogs are available to patrons through the
Cloud library and Comics Plus. Monthly and yearly
programs equal social, informational and cultural
exchanges, (remote worker accommodations, public
computers, tech assistance, print, copy and fax
services)) From 2023 -2024 the Career Center was able
tovisitthelibrarytwiceamonththroughagrantprogram
which helped 11 local residents seek out employment
opportunities. The library is also a haven for
numerous people with disabilities who visit regularly,
including children from Woodfords Family Services
and multiple adult patrons. Digital navigation for
senior adults is an important community need. Library
staff regularly helps people seek out answers or fulfill
online paperwork for taxes, job applications, resumes,
and Maine State applications including CPS and food
assistance. In times of economic hardship and in
times of stability the library will continue to assist the
community with any technology training. Please
visit the liorary if you need any kind of technology
assistance. We are here to help bridge the
digital divide for all adults and seniors.

Before | get to the thank you section, | will share the
same core service numbers | shared last year but
updated with the most recent year. When attaching
a monetary figure to the free services we provide
through program participation and circulation —
whichincludes the cost of buying a book or paying for
a program- the savings provided to the community
is $335,980 for last year (adjusted for inflation). We
save the library community money!

| believe our circulation numbers will substantially
increase next year with our new interlibrary loan
system. Programs are down a little because | have
less time to focus on them these days with a larger
administrative work load. | am hoping we can learn
to mitigate this in following years with more staff and
trustee involvement. Despite any dips and rises, for a
small community of 4520, | am proud of these service
numbers. Each individual library service interaction
holds importance. A book in the right hands holds a
special key to literacy and lifelong learning. A program
can be a crucial outlet for those in rural communities.

2019- | 2020- | 2021- | 2022 | 2023-
Statistics 2020 | 2021 | 2022 | 2023 | 2024
Programs 36 8 54 107 (S
Program

Farsopation | 778 224 | 1016 | 271 | 2474
Total

Cretlation 9506 | 9878 | 11337 | 14318 | 14448
Library Visits | 4793 | 4143 | 5707 | 8230 | 9668

The library is a long-standing non-profit, working
alongside the Town and through the yearly town
vote, to provide much needed library services for
Vassalboro. This means all the support we receive
from the community is essential. The volunteers and
supporters of the library ensure its growth and value
as an important town resource. Thank you All for your
help over the years. This part of the Town report is so
important because we could not do it without you.

First and foremost, thank you to the Library Trustees
who keep the library running, fundraise, support
programs, meet throughout the year, and help me
strategize. | won't list their names here, but you can
find them on the website, and they know who they are.
Thank you to the Bakers who support us at our Bake
Sales and to all of you who sent a check for the Annual
Appeal or have donated throughout the year. Thank
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you to all the local businesses who donated to our
Silent Auction. Thank you, Beth Hatch, Sarah Phillips,
and Anna Granaguist for coming in every week and
putting the books away. That is a huge help and
shows great support to the library. Thank you to the
following volunteers for your help and support
throughout the year: Dianne Hogendorn, the Welch
family of Jody, Bernie, Gillian and Galen, Susan
Kiralis, Holly Weidner and Steve Assante, Jan Clowes,
Michael Ready, Melissa Bastian, Bri Caruthers, Susan
Emberly, Shane McKenzie, Cameron Brown, Laura
Jones, Preston Young, Michael Poulin, Karen Hatch,
Ira Michaud, Tabitha Brewer, Jessica Walker, Julia
Sidelinger and members of the PTO, Deborah Clarke,
Jim Schad, Lee Haywood, Darrel Gagnon, and the
mempers of Vassalboro Masonic Lodge #54. To
Irene Forester, Susan Haines, Lore and Charles
Ferguson, we still miss you since have moved away
but we thank you for your support throughout the
years. Thank you to James Jackson Sanborn and the
Maine InfoNet staff. Thank you to the Erskine's Cares
teachers and students who come for spring cleanup
and to Fieldstone Gardens for fall cleanup. Thank you
to the Selectboard and Aaron Miler and to the Public
Works crew for coming over when we need you. A big
thank you to all the program sponsors we partnered
with this past vear. | would list you all but there are
too many to list for the sake of space. Thank you! |

would also like to thank the library staff of Marisha
Bernard and Conor Quincy for putting our patrons
first and for your dedication to library services.

A special thank you to allwho helped make the library
theatrical fundraiser — Murder by the Book — such
a success. Thank you to Jan Clowes, Kala Freytag
Wistar, Becky Paradis, Ethan Sargent, Ashton Irving,
Candy Clark, Gina Krummel, Grace Pirri, Art and Linda
Kingdon, Sally Luce, Louise Penny, Laura Teasdale,
and the Playwrights Guild of Canada

Finally thank you to the liorary community for your
support over the years. The library is o necessity in
this town whether it is for books or digital resources,
space for meetings and gathering, tech help, printer
and scan services, prograoms for adults and children,
or children's story=times and activities.

A strong library helps build a strong community and
we believe our library is fulfilling its role.

With gratitude,

Respectfully suomitted,
Brian Stanley - Library Director
Vassalboro Library Board of Trustees

ERSKINE ACADEMY

JAMIE L. SOULE | HEADMASTER COMMISSIONER

[ERSKINE

ACADEMY

January 3, 2025

Dear Parents, Friends, and Residents of Vassalboro:

Progressing through our 141% year, Erskine Academy remains humbled by the opportunity to continue
serving the students and families of Vassalboro. With a current enrollment of 525 students, 78 residing in

Ilboro, we remain d to providing a comprehensive educational experience that prepares all
students for success as future workers and citizens.

This past year has marked a period of remarkable advancement, both in educational programming and
facility improvements, made possible through the steadfast support of the Vassalboro community. The
intr ion of an enh d high-tech i ion lab and ded curriculum offerings in new media
has opened new academic pathways for Vassalboro students, preparing them more thoroughly for future
careers in science and technol, Recent data posted by the Department of
Education again show Erskine Academy outperforming the state and regional average scores in reading

and h dditionally, in collak with local b leaders and municipal officials,
Erskine Academy has developed a “Portrait of a it " This i | instructional app h, led
by Erskine Academy's Ily and dedi  faculty and staff, extends beyond our

robust content-focused curriculum to ensure students graduating from Erskine Academy possess the
personal traits needed for success as scholars, workers, and citizens. The development of skills and
habits such as problem-solving, engagement, civility, integrity, and being a contributing member of a
team are now cemented in Erskine Academy’s daily instructional approach. Yo fortify these work habits,
Erskine Academy has developed an Extended Learning Opportunities (ELO) program that facilitates the
successful navigation of local internships and apprenticeships for Erskine Academy seniors. ELO, a credit-
bearing academic program, provides our local businesses with nearly two dozen workers, each receiving
guidance and support from EA.

de these ed ional devell k ial facility impro have enhanced the safety
and functionality of Erskine Academy's historic campus. Critical infrastructure projects included the
installation of a new gymnasium roof to address water leakage and prevent potential mold development,
as well as the renovation of the front entrance of the main building to remediate structural weakening
that had occurred over time. With the assistance of our local Amish community, students now benefit
from a thoughtfully designed courtyard that serves dual purposes as both a welcoming lunch gathering
space and an open outdoor classroom setting. This extensive renovation initiative also encompassed
replacing over 100 windows throughout the campus, replacing siding, and implementing advanced
security measures, including enhanced exterior lighting and electronic door access systems. These
significant improvements have been made possible through our sending towns insured value factor (IVF)
obligation and the dedicated contributions of our alumni, whose stewardship to Erskine Academy
remains unwavering. It is particularly noteworthy that through constant attention and careful
maintenance, our original buildings from the 1330s continue to provide a secure and welcoming
educational environment for current and future generations of students.
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VASSALBORO COMMUNITY SCHOOL

AL PFIEFFER | SUPERINTENDENT OF SCHOOLS

Erskine Academy is currently engaged in the New England Association of Schools and Colleges (NEASC)
accreditation process, demonstrating our unwavering pledge to educational excellence and continuous
improvement. This thorough indi di luation and ed: ional audit reflects our promise to
maintain the highest standards of academic quality, student support, and institutional effectiveness. By
voluntarily participating in this rigorous peer-review process, we affirm our responsibility to the families
who entrust us with their children's edi and to our ities whose resolute support enables
EA to fulfill our mission.

A snapshot of Erskine Academy’s achievements includes:

e Erskine Academy is approved for state tuition through the Maine Department of Education
(MDOE) and accredited by the New England Association of Schools and Colleges (NEASC). The
accreditation process occurs every ten years, with Erskine Academy's decennial process currently
underway.

* Enroliment of 525 students in grades nine through twelve.

o 33% of Erskine Academy students qualify for reduced or free lunch, a statistic frequently
underreported given the state’s pledge to provide free breakfast and lunch to all students.

® A 12:1 student-to-teacher ratio

* A 99% graduation rate

e Of 121 prospective graduates, 100% will graduate with a viable and accessible post-secondary
plan. Plans include higher or continuing education in 4 and 2-year programs, many to highly

selective colleges and uni ities, apprenti ips with local and military service,
e Erskine Academy offered 10 Advanced Placement (AP) courses that enrolled 84 students.
e Erskine Academy offered 14 Dual: Il college courses that enrolled 302 students.

337 free college courses were successfully completed (87.3% success rate) at Erskine Academy by

students still in high school last year, representing roughly $416,532 in tuition costs saved by local

students and families.

48 students (9.14%) attended the Capital Area Technical Center (CATC), gaining knowledge in

the skilled trades and earning certificates toward competency.

* Erskine Academy has numerous student activities and clubs. With 32 athletic teams over three
seasons and 23 clubs and activiti ilable, ALL stud find th Ives involved and part of

Erskine Academy’s vibrant student life.

As | have in the past, | extend our profound appreciation to the Vassalboro community for your resolute
commitment to high school choice—an exceptional opportunity desired by most families but available to
only 3% of Maine's student population. Your continued trust in allowing Erskine Academy to serve as
your educational partner is a privilege we consistently strive to honor with respect and dedication.

Warm regards,

Headmaster

“An investment in knowledge pays the best interest.” — Benjamin Franklin

To the Vassalboro Community,

hall 1i

I am pleased to share an update and overview of the progress, and accomy

of the past year at Vassalboro Community School (VCS). The 2024-2025 school year has been
one of growth, resilience, and innovation as we continue our mission of providing a high-quality
education for all students.

Enrollment and Staffing

Student enrollment has increased this year, with VCS serving 430 students from Pre-K through
Grade 8, and an additional 175 students in our secondary population. To support our growing
student body, we have welcomed several new professionals to our staff:

Lisa Church — Administrative Assistant

Tracy Hodge — Middle School Science Teacher

Noah Caret — Jobs for Maine Graduates (JMG) Specialist

Cheryl Coffin — Half-Time 5th Grade Science & Social Studies Teacher
Valerie Cole — Full-Time Speech-Language Pathologist Assistant (SLPA)
Barbara Browne — Speech-Language Pathologist (SLP), Supervising SLPA (Two Days
Weekly)

Megan Simmons — Licensed Clinical Social Worker

Aimee Dupont — Educational Technician IIT

Samatha Bernatchez — Educational Technician ITT

Phyllis Cote — Educational Technician I

Kasey Paquette — School Nurse

Student Engagement and Academic Excellence

Student attendance is at its highest level in several years, reflecting a school environment where
students feel welcomed, safe, and confident. Our dedicated teachers meet students where they are
academically and socially, equipping them with the tools and knowledge necessary for success.
Students are encouraged to reach their full potential and held accountable for their learning.

A wide variety of programming motivates students to attend school daily. VCS offers:

A robust Unified Arts program

Hardworking and championship-level athletic teams

Technology integration that prepares students for the future

Dynamic band, chorus, drama, and after-school clubs

An active Jobs for Maine Graduates (JMG) program

Odyssey of the Mind opportunities for gifted and talented students

Targeted interventions through our dedicated Title I team

« Comprehensive special education programs with tailored learning opportunities
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Additionally, transportation is provided for students needing rides after school, ensuring greater
accessibility to these enriching programs.

Facility and Infrastructure Improvements

Since opening in 1992, Vassalboro Community School has been well maintained thanks to the
dedicated stewardship of many individuals. We continue to invest in our facilities, from daily
maintenance to summer projects such as cleaning, painting, and refurbishing. Strategic planning
is underway for future upgrades, including:

o Lighting improvements
o Air handler updates
« Expansion of parking and improved traffic patterns for enhanced safety

Student Support and School Climate

As students enter VCS, they are greeted by three foundational pillars: Respect, Responsi
and Kindness. These core values shape our school culture and remain central to our daily
interactions. Our staff is committed to fostering a positive climate, staying attuned to students'
needs, and collaborating with administration, counselors, the school nurse, and other specialists
to provide necessary support.

ility,

Community and Partnerships

We are grateful for the continued collaboration between families, educators, and community
partners. S 1 d partnerships with local busi and organizations provide valuabl
experiences for our students, including:

« Colby Cares Mentoring Program

« Neighborhood Daycare Programming
¢ Vassalboro Recreation Committee

« Vassalboro Historical Society

Additionally, our active Parent Teacher Organization (PTO) plays a vital role in facilitating
engaging programs and fundraising efforts that directly benefit students. We also appreciate the
Vassalboro Public Library for organizing educational programs and supporting student learning
initiatives.

Looking Ahead

As a staff and school community, we are proud of the support VCS receives from our families
and the broader community. We recognize and appreciate the care, planning, and hard work that
goes into ensuring each school day is a success for every student. We look forward to continuing

our journey of growth and achievement together.

Thank you for being a valued part of our VCS community.

We extend our heartfelt appreciation to the Select Board and Budget Committee for their
invaluable input and ongoing collaboration. A special thank you to the Vassalboro Public Works
Department for their dedicated efforts, as well as to Police Chief Mark Brown, Fire Chief Walker
Thompson, and the entire Vassalboro Fire Department staff, along with the Kennebec Sheriff’s
Department. Your partnership and commitment to the well-being of our school, staff, and
students are truly commendable.

In closing, we sincerely thank the members of the Vassalboro School Board—Chair Jolene
Gamage, Jessica Clark, Libby Loiko, Zachary Smith, and Amy French. Their unwavering
dedication to providing a high-quality education and a safe learning environment for all students,
staff, and community members sets a standard of excellence. Their hard work and commitment
continue to strengthen the Town of Vassalboro.

Sincerely,
Al Pfeiffer
Superintendent, Vassalboro Community School
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CONSERVATION COMMISSION
HOLLY WEIDNER

Vassalboro Conservation Commission purpose: to
protect the environmental health of the community
and work with our partners at ol fevels.

In our work to address lake water protection, we
partnered with Webber Pond Association-WPA
who were able to obtain 2 DEP grants to start the
work of repairing phosphorus runoff damage and

reducing current causes of algae blooms and
unhealthy cyanobacterial flares in Webber Pond and
Three Mile Pond. The first step is gathering laborious
amounts of data on the current conditions in both
lakes, then analyzing this data to make a plan on the
most effective ways to prevent further contamination
Successful mitigation will totally depend on volunteer
effort over the next 5 years. (See WPA annual report).

Once again, the town controcted with China
Regional Lake Alliance- CRLA on allionce between
the lake associations in this area (Webber Pond,
China Lake and Three Mile Pond) and the Kennebec
Water District and the affected towns, to run the
Courtesy Boat Inspection-CBI for the three boat
landings in Vassalboro.  All three of our lakes are
designated as High Risk for acquiring invasive plant
species that would cost hundreds of thousand
dollars totrytokeepincontrolonce infested. The CRLA
successfully expanded the CBI to add Fridays
(normally is only Saturdays and Sundays in the summer
months), increased the amount of education offered
at the landings and increased the number of boats
inspected to 890. There were 50 plant fragments
found in at the 3 town sites- none were an invasive
variety. The goalis to find NO fragments by educating
and reminding boaters to do their own boat hygiene
as required by the state. We believe that this ‘carrot”
works better than the “stick” -a $2,500 state fine for
transporting plant materials into a lake whether
or not the plant is invasive! Thanks to all boaters
who are doing the right thing and to those who are
teaching others. It's a win-win for our lakes.

As overseers of the town's parks, vCC
continued to work with Public Works-PW who did
an amazing job of creating the next phase of Eagle
Park on Main Street along the Outlet Stream. Inthe fall
2024, PW placed a concrete slab for the foundation
of a future pavilion that will be handicap accessible,
the broken dock was removed, a handicap accessible
rock trail was laid to a new rock pier for fishing,

birding or relaxing. There were also wood chips placed
around the island of trees.

In Monument Park next to the Historical Society,
VCC has been working with China Lake's Watershed
Restoration Plan Phase Il staff, Jen Jesperson, to
develop a plan for reducing erosion at the Monument
Park next to the boat landing. The issue is the cost
and how to pay for it.

VCC continued to work with the town and Bass Fishing
Tournament organizers so that parking is available at
the town parking lot for public use of the fishing dock,
park, picnic tables and historical society. Aaron Miller,
town manager, and Brian Lajoie, PW, have made
the public works lot available for the Bass Fishing
attendees to use instead of filling up the lot at
Monument Park. This has helped alleviate crowded
parking on Tournament weekends.

VCC and the town have successfully applied for grants
from Project Canopy over the past few decades
eaving many roadside areas with shade trees
After an unfortunate miscommunication, 1-2 of the
trees were cut down in spring of 2024 and as well as
other trees within the cemeteries. In order to improve
communications  with all parties involved in care of
our shade tree resources , we have taken 2 steps.
VCC has started a project to inventory, label and
record on-line all Project Canopy trees in the town. In
addition, the town has created a plan for moving
forward that includes an annual cemetery
walk-through for assessment and marking of trees
for trimming or removal with an arborist.  This will
then be communicated to the public, the VCC and
the Cemetery Committee who will have a chance for
input before trees are removed. There will also be a
five-year tree maintenance plan developed for the
cemeteries

There is more work that could be done to protect the
town's natural resources. The VCC members, Steve
Jones, Peggy Horner, Paul Mitnik, John Reuthe, Matt
Pitcher and Holly Weidner are actively looking for
another 2 members who have a concern and are
interested in working on the current focuses or other
uncovered areas. FMI contact VCC

Respectfully submitted,
Holly Weidner
Conservation Commission Chair

FIRE DEPARTMENT

WALKER THOMPSON | FIRE CHIEF

Vassalboro  Fire Department once again  had
another busy year responding to a total of 201
calls for service in 2024. These calls vary between
structure fires, motor vehicle accidents, alarm
activations, vehicle fires, and everything in between
We currently have 32 members on our roster. The
men and women of the Vassalboro Fire Department
continue to devote a huge amount of time (aside
from working full-time jobs) attending trainings,
meetings, fire calls, performing monthly truck checks,
maintaining  equipment,  station  cleaning  and
providing community engagement and fire prevention.
| truly believe our members are some of the best in
the business and | could not be more thankful for that.
In 2024, there was a total of 696 burn permits issued in
Vassalboro. This number includes both written permits
and permits obtained online. We would like to remind
residents they can obtain a burning permit for free at
wwwwardensreport.com or the State of Maine Online
Burning Permit website. If you do not have access to
a computer or the internet, you can pick up a burning
permit from the Town Office during normal business
hours.

For many years, the Fire Department has been
successful in obtaining grants and we will continue to
write grants and do everything we can to obtain these
funds to purchase gear and equipment.

In 2024, we saw a number of cases of improper
disposal of smoking material or woodstove ashes
that led to property damage. When cleaning out
your woodstoves etc,, we would like to remind folks to
dispose of your hot ashes in metal containers with
covers outside, moved away from any structures
and wait until ashes are completely cooled before

dumping them out. Another friendly reminder
is ensuring proper, professional installment of
heating sources such a furnaces, woodstoves, and
pellet stoves. We have had several scenarios recently,
mostly during the winter months where improperly
installed heating sources cause carbon monoxide in
homes or cause structure fires.

‘While we are on the fire prevention topic, we have
a few questions. Have you tested your smoke,
carbon monoxide alarms in your home? Is your smoke,
carbon monoxide alarm less than 10 years old?
Did you know smoke alarms should be replaced
every 10 years per the manufacturer
recommendation? We often get calls about smoke
alarms and detectors in homes and businesses,
Most all hard-wired detectors in newer homes
also have battery backup in the event of a
power outage. All batteries in every smoke
alarm  should be replaced every 6 months
regardless of how old they are. Working smoke alarms
save lives. More than 2,200 people die each year
because of unintentional home fires. Almost
two-thirds of these fire deaths occur in homes
with no smoke alarms or with smoke detectors
that don't work. Should you have any questions in
regards to your smoke alarms/detectors in your
home, please feel free to give us a call. Our Fire
Prevention program is driven by a group of members
on the department that provide fire prevention and
education to our community, the students and staff
at the Vassalboro Community School each year.

In 2024 we assisted residents and businesses in-
stall 9 Knox Boxes. What is a Knox Box? A Knox
Box is a small, wall-mounted safe that holds build-
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ing keys for fire departments, emergency medical
services and sometimes police to enter in emergency
situations. These boxes are keyed specific to which city
or town you live in and can only be accessed by the fire
department. The Vassalboro Fire Department holds
the master keys to all boxes in our town so that we can
quickly enter a building without having to force entry
causing damage, all while saving time. Knox boxes are
available for both homes and businesses. The Knox
Boxes are a one-time cost, at the time of purchase.
Once purchased, you own it with no additional cost.
The Vassalboro Fire Department is committed to
saving lives and property. If you can help us at your
home or business by mounting a Knox Box, this will
save minutes when seconds matter the most. For
more information, give us a call

If you have what it takes and are interested in
becoming a member of the Vassalboro Fire
Department, stop by the Town Office and pick up an
application.

As always, the Vassalboro Fire Department stands
ready to provide support, fire suppression, fire

prevention, ond education to our town and
surrounding communities when called upon.

Lastly,we'd like to thank the Town manager, Selectmen,
other Town Officials, and our residents for your
continued support of the Vassalboro Fire Department.
‘Without your support and the equipment we have, we
would not be able to do our job to the capacity we do.
Thank you all for trusting us to keep our community
safe.

Respectfully submitted,
Walker Thomson
Fire Chief

RECREATION DEPARTMENT

KAREN STANKIS | VASSALBORO COMMUNITY PROGRAM DIRECTOR

The goal of a recreation department is to be able
to offer a variety of recreational opportunities for
all ages. Some programs have great attendance
whereas others don't fare as well. Sometimes
you need to offer the program to introduce it and
although the attendance is not what you hoped for
you can try offering the program again, changing
some details and see if it goes. Not all programs are
meant to have large numbers, and a filled smaller
group can be the goal.

Due to not having a Recreation Center to hold
programs limits what recreation programs can be
offered. Other than using the conference room at the
Town Office, facilities to run programs in need to be
reserved and rented.

The Summer Entertainment Series held at the Grange
on Friday nights, July — August 2024 had a nice
selection for all ages of musicians, a comedian and
a magician. Attendance wasn't as large as it was the
previous year when the Series was held on Thursday
nights so | will change the Series back to Thursday
nights for this 2025 Summer Series.

A"Family FunNight" consisting of playing board games
was offered on Friday nights ending in October 2024,
The plan was to start with a pot-luck dinner which the
first 2 months we did then switched instead to having
folks bring a snack to share. Attendance wasn't as
much as had been expected

The 50+ Senior Luncheon, held onthe 2nd Wednesday
of the month at the Vassalboro United Methodist
Church, has continued to grow in popularity. Most
of the months 35 people were served. Numbers
have increased to 50-55. The costs of the luncheon
are covered by donations folks give along with the
ladies of the Methodist Church donating some of the
soups and desserts that are served. Members from
the church along with other community members
volunteer to help with serving and cleaning up
afterwards. The church charges a small fee to
help cover the costs of utilities. To further support
the luncheon, | applied for a CHEF Grant, which
targeted older adult food insecurities. Being award-
ed the grant enabled a refrigerator, freezer and
microwave to be purchased for the church to store
food supplies. Part of the grant also included a
cooking class called "Seasoned Cooking"” which will be

offered for six weeks starting in May and ending the
first week of June. | have partnered with Lisa Fishman,
Maine Extension Homemaker State Coordinator,
Nutrition Education and Food Safety Professional to
teach the classes. All costs are covered by the grant.

At the end of June 2024, | received notice that | had
been awarded an AARP Community Challenge
Grant for a community garden. Four handicapped
accessible raised beds, garden supplies along with
2 benches were able to be purchased. Volunteers
came together to put the raised beds together. Steve
Jones, from Fieldstone Gardens, was a valuable
resource in planning the gardens, donating seedlings
and arranging and delivering all of the soil needed
to fill the raised beds. Longfellow's Greenhouses in
Manchester also donated seedlings and seeds. Due
to the funding being from AARP, the first priority for
the garden beds is for older adults. Plans are being
made to expand the gardens for all ages.

Chair Yoga, taught by volunteer, Vickie Limberger, is
a very popular class. Most classes there are 12-16
attendees, with which is enough for the size of the
conference room.

Weekly Wednesday cribbage at the town office
continues to be enjoyed by those who come. Most
days there are at least 8 players and some days as
many as 14 players. Cribbage is open to all ages.

Jordan Cayouette filled the Vassalboro Rec Youth
Soccer Commissioner position. She did a great job
organizing, running the program and getting the
needed number of coaches. 93 children participated
in the soccer program.

The start of the soccer season was also the Saturday
of Vassalboro Days. To help with the fun, there were
bounce houses on the soccer field for all to enjoy.

During the Vassalboro Days, the Vassalboro
Rec Department partnered with the St. Bridget
Center to have a cribbage tournament. A trophy was
given to the winner, Wayne Curtis and the Skunk prize
went to Jackie Wright.

Corn Hole was offered at the Historical Society but
only a few showed up. Although there was a trophy
it was more meant for folks to be able to play. There
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wasn't enough advertising done so folks knew about
it. Sara Bourgoin and Chelsea Gallagher are co-com-
missioners for the Snack Shack. They bring fun, new
energy and expertise to the menu of the snack shack.
They also did a great job in getting donations and
volunteers to work in the Snack Shack.

The Older Adults (Seniors) enjoyed a bus trip to the
Fryeburg Fair on a Concord Coachline bus. CBRE
helped sponsor the trip. This coming fall we will be
partnering with other towns to fill the bus. Also,
advertising will begin sooner to make folks aware of
the trip.

The first week of November the Babe Ruth field at the
Rec Field underwent major construction by Sports
Fields Company from Monmouth. The field came
back to life.

Adult Open gym began in November and then
weaved around the busy rec youth basketball
programs to have a spot on Wednesday nights from
7 pm — 8 pm. Although baseball and softball will
now be coming in the gym, the adult open gym will
ontinue to school gets out.

33 people signed up for the trip to Garden's Aglow
in Boothbay Harbor on December 13, 2024. This trip
was open to all ages. This trip will be offered again this
coming year.

Youth Rec Basketball season has just ended. To
celebrate the successful, fun, season there was a
eveningwhenthefamiliesandplayerscametogetherfor
the players to be recognized with a certificate of
participation and a small basketball. The older
players also received a basketball pin that had been
donated by a former coach. A celebration is not
complete without cupcakes! Commissioner Kevin
Phanor did a great job rounding up coaches
and volunteers. Basketball requires a lot more
volunteersthanmostsportsbecauseyounotonlyneed
coaches and assistants, but you need volunteers to
run the clock and keep score. Although we offer to
pay officials it is difficult to find them for Saturdays.
There is a lot of coordinating with the Vassalboro
Community School Administration to use the school
for gomes and practices. 75 children participated in

the basketball program, representing 60-65 families.

The beginning of basketball was a bit difficult due
to so many late registrations and parents not
being notified in a timely manner what team and
practice times their child had. Although we have online
registration, we still have the option of signing up on
paper forms as well so there was some mix-up with
the paper forms registrants not being put in the
system

Many thanks to Baseball Commissioner Kris Stewart
for all the work he did to develop the baseball pro-
gram and how he maintained the baseball fields
with his own tractor. He had to step down due to a
change in his work responsibilities. Michael Cayouette
and Jared Clark have stepped up to be the Baseball
Co-Commissioners.  Registrations for baseball
opened Feb. 10 and will be open until April 4. Baseball
clinics are being planned.

Unpaid volunteers are the glue that holds the
Recreation  Department  together.  Volunteers
enable sports programs to be offered, officiate
games, run a time clock, help with special events, help
with fundraising, work in the Snack Shack, are on the
Rec Committee and help maintain the sports fields.

We are very thankful for the many sponsors that
support the Youth Recreation Sports Programs. Each
sponsor is given a plague with the picture of their
team on the plague. At times there have been more
requests from people to be sponsors than we have
teams. | am working on a way to be able to fairly fill the
needs with those with children in the program having
priority.

Respectfully suomitted,
Karen Stankis
Vassalboro Community Program Director

POLICE DEPARTMENT

MARK BROWN | POLICE CHIEF

The Town of Vassalboro
continues to see an
increase in  calls for
’ service each year. | work
{ alongside the Kennebec
i3 » WAl Sheriff's Office and Maine
State Police in providing
police services to our
community. The Kennebec Sheriff's Office and
State Police are the primary responders, and |
provide patrols at varying hours throughout the
week. | also assist our Public Works Department,
Code Enforcement, Fire Department, First
Responders and Delta Ambulonce Service
throughout the year.

| work with the Vassalboro Community School
providing a police presence and answer calls
when requested from stoff, as well as the Principal
and Superintendent. If you are leaving town for an
extended period, please don't hesitate to call or
email me to inform me of the dates and | will make
propertychecksonyourresidencewhileyouareaway.

Residentialsecurity systemsarealsorecommended
items for homeowners. These systems will provide
safety and peace of mind for you and your fami-
ly while you're away and while you are at home. |
continue to perform welfare checks on the elderly

citizens within our town each year, especially during
thewintermonths.Ifyouneedafamilyrelativeorfriend
checked on, please don't hesitate to contact me.
As always, | want to thank our residents for their
continued support of law enforcement throughout
our Town of Vassalboro and the State of Maine.
Please callme with any questions or concerns within
our Town. | can be reached on my Town cell phone
(207) 557-4601, Town office (207) 872-2826, or
email me at mbrown@vassalboro.net. Our Town's
Communications Center can be contacted at (207)
624-7076 or 911 for all emergency calls,
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2026 TOWN BUDGET

Account

02-01
02-02
02-03
02-04

AUDITED/ADI AUDITED/ADJ  Approved Approved Approved Unexpended  2025-2026 This yr ™
EXPENDITURES EXPENDITURES Budget Budget. Budget Balance Budget Vs.last yr BUDGET
2020-2021 2021-2022 2022-2023  2023-2024 2024-2025 45,740 Request Budget RECOMMEND RECOMMEND

ADMINISTRATION
MANAGER 87,298.11 82,761 94,660 89,524 93,312 29,347 96,024 2,712 96,024 96,024 2.9% COLA + 2% merit
BOOKKEEPER 40,981.06 45,182 50,240 52,500 60,445 18,813 62,976 2,531 62,976 62,976 2.9% COLA + 2% merit
DEPUTY CLERK 35,212.66 41,600 39,565 42,994 47,175 14,433 49,513 2,338 49,513 49,513 2.9% COLA + 2% merit
LONGEVITY 1,300.00 1,300 800 0 0 0 0 0
TOWN CLERK 45,190.72 45,240 50,110 53,373 55,081 16,737 56,676 1,595 56,676 56,676 2.9% COLA
MSRS (RETIREMENT) 51,892.59 55,002 67,490 69,208 62,525 34,190 73,133 10, 608 73,133 73,133
SELECTBOARD 3,300.00 3,300 3,300 7,500 8,240 0 8,240 0 8,240 8,240 52,580 selectman; $3,080 Chair
HEALTH & DENTAL 55,791.08 50,766 65,070 60,657 67,730 10,427 74,189 6,459 74,189 74,189 9% increase on all plans
LEGAL 6,455.00 10,000 15,000 15,000 15,000 7,416 17,500 2,500 17,500 17,500 $250 hour new attorney
OFFICE SUPPLIES/FURNITURE 4,971.09 5,000 5,000 5,000 6,000 357 6,000 0 6,000 6,000 No change
ADVERTISING 4,188.00 2,000 2,500 2,500 2,500 796 2,500 0 2,500 2,500 No Change
COPIER MAINTENANCE/EQUIP 788.93 1,500 1,500 10,000 1,000 314 1,700 700 1,700 1,700 New desktop printer
POSTAGE 6,501.24 8,200 8,200 10,250 12,250 5,774 14,080 1,830 14,080 14,080 Stamps increase 22-23 10%
REG OF DEEDS 5,600.11 6,800 6,800 7,480 7,480 2,678 7,480 0 7,480 7,480 Liens have been filed
TELEPHONE 3,284.56 3,250 3,300 3,300 4,100 677 5,300 1,200 5,300 5,300 Ring Central VOIP from Spectrum
TOWN REPORT 2,913.00 3,000 3,000 3,000 3,000 3,000 3,000 0 3,000 3,000 No change
DUES/SEMINARS 6,043.44 7,000 7,000 8,000 8,000 4,138 8,000 0 8,000 8,000 New CEO; $600 increase in MMA d
ELECTIONS 4,275.08 9,700 3,500 4,300 5,000 1,770 4,000 -1,000 4,000 4,000 Mo Presidential
P&C INSURANCE 7,576.00 8,000 8,000 11,000 11,770 884 12,389 619 12389 12389 7-10% to prior year
HEAT 1,261.20 1,600 1,600 3,500 4,500 3,455 4,000 -500 4,000 4,000 1250 gallon x $1.61 = §2,012
ELECTRICITY 2,501.34 2,400 2,000 2,400 2,400 663 2,640 240 2,640 2,640 51,055 spent as of 2/19 plus he
PLANNING BD 411.20 500 300 300 300 300 300 0 300 300 Mo change
MAINTENANCE 8,955.85 8,250 9,000 12,000 12,000 632 12,000 0 12,000 12,000 Concrete gaps need work/crack s
CODE ENFORCEMENT 31,107.84 32,000 57,040 61,355 64,901 35,056 60,735 -4,166 60,735 60,735 New CEO
TECHNOLOGY 22,089.15 23,000 40,000 27,500 30,000 1,573 42,600 12,600 42,600 42,600 TRIO Upgrade to Web; More IT so
TRAVEL ALLOWANCE 621.31 1,500 1,200 1,200 3,500 1,467 3,500 0 3,500 3,500 No Changes
FICA/MEDICARE 18,452.09 18,955 22,160 23,650 25,000 8,241 25,248 248 25,248 25,248
WORKERS COMP 1,574.59 1,300 1,500 1,650 1,765 113 1,394 -371 1,394 1,394
UNCLASSTFIED 5,994.31 2,500 2,500 2,500 2,500 2,500 2,500 0 2,500 2,500 No change
CONSERVATION COMMISSION 500 584 584 584 650 66 650 650
AUDIT 7,000.00 9,000 9,000 9,000 10,250 5,800 12,000 1,750 12,000 12,000 Based on new SQMS 1 & 2
TEMP 9,000 0 0 0 0 0 0 zero
OVERTIME 2,100 750 653 1,000 250 1,000 1,000 Based on spent figure
STIPEND 0 1,102 1,102 1,134 32 1,134 1,134 Town Clerk
UNEMPLOYMENT 250 250 0 250 0 250 250 FF
subtotal 473,532 491,106 581,919 612,575 630,410 213,306 672,651 42,241 672,651 672,651
PUBLIC WORKS
ROAD FOREMAN 66,187.07 65,880 79,750 84,931 87,644 73,056 72,012 -15,632 72,012 72,012 New director, less years
DRIVERS FT/PT 110,503.19 118,552 132,645 147,826 155,014 32,872 162,541 7,527 162,541 162,541
OVERTIME/LONGEVITY 24,557.12 34,000 35,000 38,000 40,000 4,240 40,000 0 40,000 40,000 Yo change
FICA/MEDICARE 16,911.46 16,710 18,925 20,713 18,830 5,319 18,071 -759 18,071 18,071
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2026 TOWN BUDGET

Account AUDITED/ADJ AUDITED/ADJ  Approved Approved Approved Unexpended  2025-2026 This yr ™
EXPENDITURES ~ EXPENDITURES Budget Budget Budget Balance Budget Vvs.last yr SELECTMEN ~ BUDGET COMMITTEE Comments
2020-2021 2021-2022 2022-2023  2023-2024 2024-2025 45,740 Request Budget RECOMMEND RECOMMEND

02-05 WORKERS COMP 8,957.19 10,500 11,500 12,500 13,375 710 10,693 -2,682 10,693 10,693

0206  HEALTH AND DENTAL INSUR 56,250.14 57,185 58,315 62,002 67,517 43,192 67,200 -317 67,200 67,200

0207  WINTER SAND/SALT 55,173.47 70,740 76,340 89,102 92,400 14,179 88,200 -4,200 88,200 88,200 $73.50 per ton

0208 TIRES 4,707.44 6,250 6,250 8,500 9,000 2,345 9,000 0 9,000 9,000

0209  VEHICLE REPAIRS 28,035.02 29,775 44,000 44,000 30,000 -16,895 30,000 0 30,000 30,000

0210 VEHICLE FUEL 21,825.84 33,425 48,000 45,000 45,000 -1,995 50,000 5,000 50,000 50,000 s28k spent as of 2-20-25/tariff

0211 P&C INSURANCE 8,361.00 8,500 9,000 8,000 8,560 -1,550 11,500 2,940 11,500 11,500 7-10%
3 0212 BRIDGES & CULVERTS 6,249.10 7,000 7,000 7,500 9,000 295 9,000 0 9,000 9,000 3
S 0213 CUTTING EDGES 5,944.11 5,300 5,800 6,200 6,700 -64 7,500 800 1,500 7,500 S
5 0214 MAINT & SUPPLY 12,922.47 15,000 15,000 15,000 18,200 3,653 18,500 300 18,500 18,500 5
o 0215 GAR HEAT & REP 4,294.38 10,300 9,700 8,140 9,700 4,915 9,700 0 9,700 9,700 $4,400 heat; $5,300 repai o
I 0217 UTILITIES 3,357.76 3,000 2,500 3,000 3,500 566 4,700 1,200 4,700 4,700 $4,772 2023; $2,652 as of &
S 0219 UNIFORMS 2,211.61 2,400 2,400 2,400 2,600 1,436 2,600 0 2,600 2,600 5
I 0220  STREET SIGNS 538.56 1,000 1,000 1,000 1,000 19 1,500 500 1,500 1,500 I
2 0221 EQUIP RENTAL/MISC 21,850.00 31,175 40,900 25,750 25,750 7,998 25,750 0 25,750 25,750 2
P 0222 CALCIUM CHLORIDE 437.50 2,500 2,500 2,500 2,500 2,500 2,500 0 2,500 2,500 Z
— STIPEND 0 1,753 184 0 -1,753 0 0 —
42 subtotal 459,274 529,192 606,525 632,064 648,043 176,975 640,967 -7,076 640,967 640,967 43
- SOLID WASTE -
2 0301  TRANSFER STATION MANAGER 73,574.01 74,600 82,370 89,482 18695 28,090 51,286 2,591 51,286 51,286 2.9% Cola + 2% merit; both empl 2
Q 0301  TRANSFER STATION ATTENDANT 40112 28,090 42,279 2,167 42,279 42,279 Note that the unexpended amount Q
3‘ 03-02 VAC/HOL/LONG. 3,050.27 5,000 5,000 0 5,000 471 5,000 0 5,000 5,000 Covers holiday pay mostly, some ;(l
a 0303  HEALTH & DENTAL INSURANCE 18,640.13 19,801 20,385 21,500 23,220 10,013 23,293 73 23,293 23,293 @
< 0304  HAULING COSTS 58,823.17 55,000 55,000 60,000 60,000 28,313 66,240 6,240 66,240 66,240 250 to 285 transport to Hampden <
z 03-05  PsC INSURANCE 625.00 750 1,250 741 800 -222 1,165 365 1,165 1,165 z
o 03-06  BACKHOE MAINTENANCE 5,517.25 5,000 5,000 5,000 5,000 4,747 5,000 0 5,000 5,000 Will remove if purchase new loa o
g 0307  FACILITY MAINT. 2,759.03 3,700 2,500 2,500 2,500 -874 5,000 2,500 5,000 5,000 §
o 0308 UTILITIES 3,389.50 3,000 2,500 2,500 2,500 -326 4,000 1,500 4,000 4,000 52,971 2023; 52,711 3/13 o
= 0309  SUPPLIES 1,237.20 1,500 1,500 1,500 1,600 330 2,000 100 2,000 2,000 =

0310  DISPOSAL FEES 161,444.07 150,000 155,000 160,000 160,000 43,240 173,000 13,000 173,000 173,000

0311  SPECIAL WASTE 3,252.50 4,500 4,500 4,500 1,500 681 1,500 0 4,500 4,500

03-12 WATER MONITORING 4,321.36 5,000 5,000 5,750 10,000 4,867 10,000 0 10,000 10,000

03-13 UNIFORM SERVICE 892.75 1,000 1,000 1,000 1,000 352 1,000 0 1,000 1,000

0314 HORKERS COMP 1,395.98 2,500 2,500 3,212 3,437 179 2,751 -686 2,751 2,751

0315  FICA/MEDICARE 5,853.79 6,090 6,685 6,845 6,845 1,533 7,232 387 7,232 7,232

0317  DEMO DEBRIS 2,400.00 1,500 1,500 2,000 2,000.00 1,250 2,000 0 2,000 2,000

subtotal 347,176.01 338,941 351,690 366,530 377,209 150,734 405,746 28,537 405,746 405,746
ROAD WORK

0403 MAINTENANCE 14,903.75 16,000 20,600 25,000 30,000 20,230 30,000 0 30,000 30,000

0506  STRIPING 16,552.80 16,748 18,850 19,000 30,000 -294 28,732 -1,268 28,732 28,732

0504  PAVING PROGRAM 417,664.67 531,700 542,940 453,300 510,000 57,633 486,278 -23,722 486,278 486,278 *598 a ton or §542,157 € $95 to

subtotal 449,121.22 564,448 582,390 497,300 570,000 77,569 545,010 -24,990 545,010 545,010




2025-2026 TOWN BUDGET

Account AUDITED/ADT AUDITED/ADJ  Approved This yr TM
EXPENDITURES EXPENDITURES Budget Budget Budget Balance Budget Vs.last yr SELECTMEN ~ BUDGET COMMITTEE Comments

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 45,740 Miest Budget RECOMMEND RECOMMEND

FIRST RESPONDERS

0601  EQUIPMENT/RADIOS 3,238.92 6,000 4,000 4,000 4,000 -2,121 4,000 0 4,000 4,000

0603  LICENSING FEES 250.00 250 250 250 250 150 250 0 250 250

06-04  MALPRACT/WORK COMP/INSURANCE 1,243.78 1,250 1,500 1,500 1,500 809 1,500 0 1,500 1,500

0605 ~ OPERATIONS/MISC FEES/TRAIN 1,604.85 3,000 3,000 3,000 3,000 -260 3,000 0 3,000 3,000

06:08  P&C INSURANCE 0.00 0 1,173 569 569 569 569 Added PiC insurance

WORKERS COMP 0.00 0 745 798 798 634 ~164 634 634

« 0607  PAYROLL 1,365.00 3,000 5,000 5,000 7,000 2,637 7,500 500 7,500 7,500 o
3 FICA/MEDICARE 385 560 226 560 0 560 560 stipends I
o subtotal 10,703 13,500 13,750 16,053 17,108 2,239 18,013 905 18,013 18,013 o
o o
o o
a FIRE DEPARMTENT a
& 0701  TELEPHONE 1,751.17 1,750 2,000 2,000 2,250 231 2,400 150 2,400 2,400 &
3 0702 ELECTRICITY 2,756.41 2,800 1,500 1,500 1,725 -543 3,000 1,275 3,000 3,000 1035 spent as of 2/19 (60% thru 2
2 0703 HEATING 6,097.18 7,000 9,700 8,700 7,700 2,323 7,700 0 7,700 7,700 $3,600 spent as of 2-12-25; 2
z 07-04  INSURANCE 8,261.25 8,300 9,200 9,736 10,418 2,359 11,460 1,042 11,460 11,460 4
< 07-05  WORKERS COMP 1,256.61 1,300 1,300 1,900 1,900 -28 1,629 -271 1,629 1,629 <

0706 EQUIP & SUPPLY 13,120.69 6,000 6,000 6,000 6,061 910 6,500 139 6,500 6,500
44 0707  GAS & OIL 2,365.63 2,500 2,500 2,500 2,500 608 3,000 500 3,000 3,000 45
— 0708  REPAIRS & PARTS 17,840.86 18,500 18,500 21,500 21,500 1,006 24,000 2,500 24,000 24,000 —
Q 0709  FIRE TRAINING 1,167.28 2,000 3,000 3,000 3,000 858 4,000 1,000 4,000 4,000 ]
Q 0711 RADIOS 2,033.26 2,000 2,000 2,000 2,000 787 2,500 500 2,500 2,500 Q
| 0713 FIREMAN INSUR 765.00 800 800 800 918 108 1,020 102 1,020 1,020 4
3 0715  FIREFIGHTER STIPEND 12,862.74 15,000 21,500 21,500 21,500 4,147 27,500 6,000 27,500 21,500 a
2 07-16  BUILDING & GROUNDS 2,486.69 4,000 4,000 4,000 4,000 2,135 4,000 0 4,000 4,000 a2
z 0717 CHIEF & (DEPUTY STIPEND:TED) 3,200.00 3,200 3,200 10,000 10,000 3,333 15,000 5,000 15,000 15,000 Deputy $5,000 plus FICA z
o FICA CHIEF & (DEPUTY:TBD) 765 765 254 1,140 375 375 375 Based on curent stipend based o
E H
o subtotal 75,965 75,150 85,200 95,901 96,237 18,788 114,849 18,612 114,084 114,084 o

PUBLIC SAFETY

0801  POLICE SALARY 20,294.21 20,490 21,835 23,720 24,336 7,419 25,544 1,208 25,544 25,544

0802  FICA/MEDICARE 1,708.21 1,930 2,035 2,663 2,168 634 2,364 196 2,364 2,364

0803  VEHICLE MAINT 2,400.55 1,500 3,000 3,000 3,000 2,432 3,000 0 3,000 3,000

0804  INSURANCE 1,914.00 2,000 1,300 1,331 2,000 798 2,000 0 2,000 2,000

0805  WORKERS COMP 552.24 600 700 800 800 17 661 -139 661 661

0806  POLICE SUPR/EQUIP 2,284.98 2,000 2,500 2,500 2,500 963 2,500 0 2,500 2,500

0807  ACO SUPB/EQUIP 321.18 400 0 0 0 -206 0 0 0 0 Emailed Josh Barnes

0809  A.C.O. SALARY 2,364.00 14,728 4,728 3,600 5,000 1,900 7,200 2,200 7,200 7,200 vatches Town of China per reque

0810  A.C.O. MILEAGE 571.71 700 700 700 1,000 535 900 -100 900 900

0808 KV HUMANE SOCIETY 7,334.60 7,770 7,770 7,770 7,770 1,943 7,770 0 7,770 7,770

0812  DISPATCH FEES 41,884.00 40,253 41,848 48,105 50,495 12,623 52,080 1,585 52,080 52,080

subtotal 81,629.68 82,371 86,416 94,189 99,069 29,058 104,019 4,950 104,019 104,019




~2026 TOWN BUDGET

Account pp A a A a This yr T
EXPENDITURES EXPENDITURES Budget Budget Budget Balance Budget Vs.last yr BUDGET C t:
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 45,740 Request Budget RECOMMEND 'RECOMMEND
08-13 AMBULANCE SERVICE 66,285 110,475.00 173 146,932 36,457 154,665 146,932 saved 10% paid early; used ream
SUBTOTAL 0 0 0 66,285 110,475 173 146,932 36,457 154,665 146,932

CAPITAL IMPROVEMENT

20 TON LOW BED TRAILER 34,500 0 0 0 0
09-25 CULVERT PROJECTS 0 0 0 0 0
« 09-20 PUBLIC WORKS RESERVE 75,000 19,000.00 15,404 21,600 2,600 21,600 21,600 Electric & Door openers o
g PLOW TRUCK PURCHASE #6 100,000 o 0.00 78,000 78,000 78,000 50000 Article 7 allocate $100,000 in g
N PLOW TRUCK RESERVE #2 0.00 50,000 50,000 50,000 0 N
'& PROPERTY CLEAN UP FUND 25,000 o 0 0 E
g WORK ZONE LIGHTS 0 0 0 8
u PLOW TRUCK RESERVE 61,000.00 108,000 55,000 100,000 0 0 0 u
| 09-01  TRANSFER STATION RESERVE 25,000.00 85,000 31,430 100,000 0 0 50,000 0 0 |
% 09-05 BUILDING CAPITAL IMPROVEMENT 156,000 o 35,000 13,720 11,250 -23,750 11,250 11,250 Painting Historical Society %
Z 0910  STREAMSIDE PARK DEVELOP 20,000 0 0 0 0 0 Z
< 09-11  ROADSIDE MOWER ATTACHEMT 106,000 0 0 0 0 0 <
- FLATL HEAD 9,500 0 0 0 0 -
46 TRANSFER STATION EQUIPMENT 53,738 53,738 53,738 0 Backhoe @ 3 years 0% financing 47
— MILL HILL ROAD BRIDGE 40,000 40,000 0 -40,000 0 0 —
8 SKID STEER TRATLER 6,500 6,500 0 -6,500 0 0 8
o) FD TRUCK RESERVE 35,000 0 0 Note: Some #s not reconciled in o
a a
- 4
g subtotal 86,000 193,000 493,430 354,000 100,500 75,624 214,588 164,088 214,588 82,850 I
< <
> RECREATION >
5 FIELD & BLDG MAINT 10,032.45 1,199 1,910 2,500 2,500 -2,958 5,165 2,665 3,665 3,665 5
z 10-01 TRAINING 0 0 750 700 650 700 0 0 0 §
g MILEAGE o 0 500 500 73 800 300 400 400 o
= FISHING DERBY 90.00 90 90 150 165 151 165 0 165 165 =
10-12 ELECTRICITY 1,590.41 1,661 1,250 1,250 1,000 201 1,315 315 1,315 1,315
10-05 SUPPLIES/CELL PHONE 500.00 846 1,750 1,038 1,778 868 3,615 1,837 2,305 2,305
10-06 SEPTIC TANK/TOILET PUMPING 4,000.00 5,850 6,850 7,010 4,580 1,630 6,690 2,110 6,690 6,690
10-07 ADVERTISING 0 0 500 250 250 150 -100 150 150
TRAIL COMMITTEE WORK 350.00 500 1,000 1,000 1,100 474 1,100 0 1,100 1,100
10-18 SPECIAL EVENTS o 0 2,500 2,150 2,150 4,100 1,950 0 0
10-19 INSURANCE (P&C) 225.00 384 400 400 550 286 605 55 550 550
10-10  MOWING 8,925.28 8,925 10,925 10,925 8,450 2,816 8,450 0 8,450 8,450
10-11 COMMUNITY PROGRAM DIR o 23,055 34,620 35,625 10,967 37,402 1,777 37,402 37,402 548,543 Full time
10-08 REC DIRECTOR - FICA/MEDI o 1,432 2,650 2,744 856 2,890 146 2,890 2,890 33,189
10-21 DUES & MEMBERSHIPS 0 0 90 90 90 45 =45 0 0
REC DIRECTOR MEPERS 0 0 4,952
10-17 WORKERS COMP 0 0 15 0 0 0 0 0 0

subtotal 25,713.14 19,455.03 48,662 65,898.00 62,182.00 18,504 73,192.00 11,010 65,082 65,082
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2026 TOWN BUDGET

Account AUDITED/ADJ AUDITED/ADJ  Approved Approved approved Unexpended  2025-2026 This yr T
EXPENDITURES ~ EXPENDITURES Budget Budget Budget Balance Budget Vs.last yr SELECTMEN  BUDGET COMMITTEE Comments
2020-2021 2021-2022 2022-2023 _ 2023-2024 2024-2025 45,740 Request Budget RECOMMEND RECOMMEND
|
LIBRARY
OPERATIONS 34,042.45 35,000 60,500 71,000 71,000.00 17,749 74,000 3,000 71,000 71,000
1210 subtotal 34,042.45 35,000.00 60,500 71,000.00 71,000.00 17,749 74,000.00 3,000 71,000.00 71,000

8,500 54,221 as of 2/18
25,000 6-8% Increase

UTILITIES
STREET LIGHTS 14,092.53 13,000 12,000 12,000 8,500.00 3,317 8,500 0 8,500

1301 HYDRANTS 20,156.71 20,500 23,000 24,840 26,830.00 7,092 25,000 -1,830 25,000

1303 subtotal 34,249.24 33,500 35,000 36,840 35,330.00 10,409 33,500 -1,830 33,500 33,500

CEMETARIES
GENERAL REPAIR 44235.87 43,825 54,930 48,050 48,050.00 20,456 55,000 6,950 55,000 55,000

ot | s s s S
GENERAL ASSISTANCE
SHELTER/UTILITIES 1,562.50 3,000 3,000 3,000 3,000.00 -1,252 3,000 0 3,000 3,000

1502  subtotal 1,562.50 3,000.00 3,000 3,000.00 3,000.00 -1,252 3,000.00 0 3,000.00 3,000.00
|
ASSESSING
MAPS 2,636.00 2,900 2,900 2,250 2,696 300 2,700 4 2,700 2,700

1601  ASSESSOR SALARY 28,849.92 29,750 30,500 32,000 33,500 8,375 35,000 1,500 35,000 35,000

1603 TAX BILLING/POSTAGE 1,614.70 2,500 2,500 2,000 2,000 1,135 2,000 0 2,000 2,000

1604  PROP REVAL RESERVE 40,000 40,000 40,000 0 40,000 40,000
QTRLY REVIEW/WINSKETCH 13,250.00 13,250 13,750 13,750 14,000 14,000 14,000 0 14,000 14,000

1606  subtotal 46,350. 62 48,400 49,650 50,000 92,196 63,810 93,700 1,504 93,700 93,700

SOCIAL SERVICES

FOOD STATION 2,000.00 2,000 2,000 2,000 4,000.00 0 4,000 0 4,000 4,000
1706 HOSPICE 1,600.00 1,600 1,600 1,600 1,600.00 0 1,600 0 1,600 1,600
17-05 (SENTOR) SPECTRUM GENERATIONS 1,000.00 1,000 1,100 1,210 1,270.50 0 1,334.03 64 1,334.03 1,334.03
0702 FAMILY VIOLENCE 4,925.00 2,500 2,500 2,600 2,600.00 0 2,600 0 2,600 2,600
17-07  SEXUAL ASSAULT CRISIS & SUPE 1,417.00 1,519 1,519 1,519 1,519.00 0 1,582 63 1,582 1,582
17-09  KENNEREC BEHAVIORIAL HEALTH 3,500.00 0 3,500 0 3,500 3,500

WINDOW DRESSERS 4,000.00 3,791 4,000 0 [ 0

subtotal 10,942 8,619 8,719 8,929 18,490 3,791 18,616 127 14,616 14,616

o}
a
o
]
-
<
[
<
S
W
o
°
F

MISCELLANEOUS REQUESTS

SNOWMOBILE CLUB 0 1,500 1,500 1,500.00 0 1,500 0 1,500 1,500
1805  CRLA 7,500.00 7,898 11,500 13,500 0.00 0 10,000 10,000 10,000 10,000
1806  HISTORICAL SOCIETY 2,705.01 2,500 2,500 5,000 5,000.00 [ 15,000 10,000 15,000 15,000

subtotal 10,205 10,398 15,500 20,000 6,500 [ 26,500 20,000 26,500 26,500

DEBT SERVICE

SKIDSTEER 26,436.00 26,436 26,436 0 26,436 26,436
FIRE TRUCK LEASE PAYMENT 63,625.00 0 71,991 71,991 2025-2026 Braft 12 0 71,991 0 71,991 71,991
Account AUDITED/ADI AUDITED/ADI  Approved Approved Approved Unexpended  2025-2026 This yr ™
EXPENDITURES ~ EXPENDITURES Budget Budget Budget Balance Budget Vs.last yr SELECTMEN ~ BUDGET COMMITTEE Comments
2020-2021 2021-2022 2022-2023  2023-2024 2024-2025 45,740 Request Budget RECOMMEND RECOMMEND
subtotal 63,625.00 0.00 _ 71,991.00 _ 71,991.00 98,427.00 _ 26,436.00 98,427.00 0.00 98,427.00 98,427.00
COUNTY TAX 363,624.82 379,364 411,433 431,859 569,885.00 625,592 55,707 625,592 625,592
19-01
TOTALS: $ 2617951 $ 2869269 $ 3560705 $ 3542464 $ 3654111 $ 904,369 $ 3,964,302 $ 360,192 § 3,956,160 $ 3,816,689
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AUDITOR’'S REPORT PERSONAL PROPERTY COLLECTION ACCOUNT STATUS

COMPANY

Personal Property Collection Account Status as of May 14, 2025
Proven Expertise and Integrity

Acct Name Year Property Payment Balance

380 ATTENTION TO DETAIL LAWN CARE 2023-1 15.26 0.00 15.26

380 ATTENTION TO DETAIL LAWN CARE 2024-1 16.00 0.00 16.00

184 BRAGDON, PETER 2024-1 313.26 0.00 313.26

201 CAIN & SONS EQUIPMENT 2023-1 34.34 0.00 34.34
3 201 CAIN & SONS EQUIPMENT 2024-1 35.99 0.00 35.99 3
Q 391 CUTT-IT-OUT 2023-1 38.16 0.00 38.16 Q
= 391 CUTT-IT-OUT 2024-1 39.99 0.00 39.99 =
g May 20, 2025 390 HEAVENLY DELIGHTS 2023-1 21.62 0.00 21.62 3
& 358 K B PROPERTY CARE LLC 2024-1 659.84 164.98 494.88 %
a 406 KC'S AUTO 2023-1 63.60 0.00 63.60 [ae
3 406 KC'S AUTO 2024-1 66.65 0.00 66.65 2
g 381 KELLEY, MICHAEL P 2023-1 101.76 0.00 101.76 g
z Board of Selectmen 381 KELLEY, MICHAEL P 2024-1 106.64 000  106.64 z
= Town of Vassalboro 412 KNOWLES MECHANICAL, INC. 2024-1 654.50 490.89  163.61 =
50 Vassalboro, Maine 93 MAYHEW, PAULINE C 2023-1 24.17 0.00 24.17 51

93 MAYHEW, PAULINE C 2024-1 2533 0.00 25.33
g We were engaged by the Town of Vassalboro, Maine and have audited the financial statements of 197 MICHAUD, JEFFERY 2024-1 731.82 0.00 731.82 ;
=3 the Town of Vassalboro, Maine as of and for the year ended June 30, 2024. 314 NOLL, ETHAN E 2023-1 95.40 0.00 95.40 @
g 314 NOLL, ETHAN E 2024-1 99.98 0.00 99.98 g
3 A complete copy of the audited financial statements, including our opinion thereon, will be available 111 PARE FARMS, LLC. 20241 170.62 127.98 42.64 3
a for inspection at the Town office. 418 PLATINUM & CORE, LLC. 2023-1 1,357.22 000 1,357.22 a
§ 418 PLATINUM & CORE, LLC. 2024-1 1,874.20 0.00  1,874.20 <>(
% 411 RENARDA'S KITCHEN 2023-1 69.96 0.00 69.96 %
= RHR Smith & Company 411 RENARDA'S KITCHEN 2024-1 73.32 0.00 73.32 z
2 . 173 RON'S PARTS 2024-1 58.65 0.00 58.65 2
<] KW Snuth é Wflg{ 421 SIDEREAL FARM BREWERY 2023-1 636.00 000  636.00 o

421 SIDEREAL FARM BREWERY 2024-1 666.50 0.00 666.50

Certified Public Accountants 153 UNDERWOOD, JAY R 2024-1 23.99 18.16 5.99

3 Old Orchard Road, Buxton, Maine 04093
“Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.thrsmith.com




REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025 REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025

Accont Year Property Payment Balance Balance Due
Tax Due Received Due w/ Interest
Accont Year Property Payment Balance Balance Due
TaxDue  Received Due  wj/ Interest
BURBANK, JEREMY R 20241 334583 167292  1,67291 1,680.69
420 MAIN STREET, LLC 2024-1 539.87 405.49 134.96 135.00 BURNS, PAMELA J 20231 218279 0.00 218279 224495
420 MAIN STREET, LLC. 2024-1 4,604.18 3,477.61 1,151.03 1,151.35 BURNS, PAMELA J 2024-1 2,151.46 000 215146 2,183.96
ABC FUEL, INC. 2023-1 1,976.77 0.00 1,976.77 2,031.54 BURNS, PETER 2024-1 925.10 0.00 925.10 939.07
ABC FUEL, INC. 2024-1 1,895.53 0.00 1,895.53 1,924.16 BURNS, RICHARD 20231 3,49.24 247.15  3,284.69 3,349.02
ADDY’ BRIAN J 2024-1 2’91660 0.00 2'91660 2'96065 BURNS, RICHARD 2024-1 3,488.46 0.00 3,488.46 3,541.15
AKERS, JESSE T 2024-1 101175 759.94 252.93 253.00 BUTTERFIELD, LINDA 20241 2,865.95 000 286595 2,909.24
BUTTERFIELD, LINDA 20241 2,183.45 000 218345 2,216.43
:tggg' E'SI‘;:EET c ggg:'i ggg'gf 272'23 Sgg'g Sgg'gg CLS. ENTERPRISES, LLC. ~ 2023-1  2,805.71 000 280571 2,885.63
4 - - - - - CLS. ENTERPRISES, LLC. ~ 2024-1  2,765.98 000  2,765.98 2,807.75
ALLEN, DAVID P 2024-1 443489 332617  1,108.72 1,109.03 CAIN, AJ. 20041 259803 127900 127901 128496
ANTOGNONI, ROBERT S 2024-1 319.92 159.96 159.96 160.70 CAIN, KEEGAN A 2024-1 339.92 84.98 254.94 257.57
BAILEY, BRANDEN A 2024-1 2,278.10 0.00 2,278.10 2,312.51 CAIN, RICHARD B JR 2023-1 3,505.45 4044 3,530.84 3,566.07
3 BAILEY, EDWIN 2024-1 743.81 0.00 743.81 755.05 a::‘éa?fféﬁi&m éggi 35‘;3;; ggg 35;3;; 35‘;??3 3
5 BAILEY, EDWIN 2024-1 467.88 0.00 467.88 474.94 CAMPBELL, SHANE 20241 2033 0.00 2033 %78 5
'E BAILEY, WILLIAM 2024-1 3,619.10 2,714.34 904.76 905.01 CARBONNEAU, LARRY DAVID  2024-1 1,088.84 1,088.84 0.69 0.69 p&
[} BAILEY, WILLIAM 2024-1 354.58 265.95 88.63 88.65 CARNEGIE, MARILYN 2024-1 813.13 8.07 805.06 817.11 o
I !BARNETT, LEO 2024-1 367.91 91.98 275.93 278.78 CARNEGIE, THERESA J 2024-1 983.75 750.00 235.13 235.20 &
a BARNETT, ROSEMARY 20241 2,19145  1,643.60 549.46 549.62 CASH, JUSTIN A 20241 14663 1816 2847 3044 &
k4 BARTLETT, RICHARD 0241 2519.37 0.00  2519.37 255743 CASPARIUS, KATHY 20041 250071 2,500.71 149 149 <
2 BEAUDOIN, DONALD 2024-1 2,887.28  2,167.26 721.82 722.02 CATES, PAUL(HEIRS OF) 20241 17462 0,00 17462 177,26 2
z BEAUDOIN, HENRY A 2024-1 11,207.86 5,605.11 5,603.92 5,630.00 CATES, PAUL(HEIRS OF) 2024-1 3,971.01 0.00 3,971.01 4,030.99 z
< BEAULIEU, MARK A 2024-1 251.94 0.00 251.94 255.74 CAYOUETTE, MICHAELR ~ 2023-1  7,244.82 000 7,24482 7,461.82 <
- BECKWITH, DON A 20231 717.39 0.00 717.39 737.03 CAYOUETTE, MICHAELR ~ 2024-1  7,943.35 000  7,94335 8,063.33 -
CAYOUETTE, MICHAELR ~ 2024-1  3,128.55 000 312855 3,175.81
52 :EEAK,‘\"V;T EEI'_DSNAA gggzj h ?gg'gg 2 43'33 ggg'g ggg'ég CAYOUETTE, MICHAELR ~ 2024-1 555.86 0.00 555.86 564.25 53
- d /133 - - g CAYOUETTE, MICHAELR ~ 2024-1 802.47 0.00 802.47 814.60 -
] BERARD, JAIME L 2024-1 191.95 0.00 191.95 194.84 CENNAMO, SHERRY L 20241 167025 000 167025 1,695.49 ]
o BERNARDINI, ANDREW 20231 590.24 0.00 590.24 606.07 CHAMBERLAIN, DANIELL ~ 2024-1  1,440.97 043 1,440.54 1,462.29 o
2 BERNARDINI, ANDREW 2024-1 530.53 0.00 530.53 538.55 CHAREITE, o) ori Taees 00 Teed e 2
&3 BERNHARDT, DAVID B 2024-1 3,540.45  2,658.04 885.11 885.36 CHASE, MAVIS 20241 280.26 289.26 300 3.00 @
2 BERNHARDT, DAVID B 2024-1 1,994.17 1,502.83 498.54 498.68 CHATTLEY, DOUGLAS M 2024-1 850.45 306.05 551.60 553.68 2
i BIBBER, LINWOOD E 2024-1 4,110.97 0.00 4,110.97 4,173.07 CHEE, THALIA 2024-1 1,747.56 0.00 1,747.56 1,773.95 i
o BLAKE(HEIRS OF), DANNY L 2023-1 537.27 0.00 537.27 551.53 CHESLEY, CHRISTOPHER ~ 2024-1  1,826.21 14137 1,685.79 1,708.58 S
E BLAKE(HEIRS OF), DANNY L 2024-1 1,974.17 0.00 1,974.17 2,003.99 CLARK, GARY J 20241 452420 339315 113105 L131.36 z
5 BLUE OCEANS HOLDING, LLC. 2024-1  8,049.99 606853  2,012.49 2,013.05 oot ety ORI Lt S s H
BONENFANT JR., PAUL R 20241 278.60 208.95 69.65 69.67 COLLINS, MICHAEL A 20241 220478 1,653.68 55118 551.33 =
BONENFANT, PAUL JR 2024-1 419.90 314.94 104.96 104.99 CONARY(HEIRS OF), CRAIG D 2024-1 1,218.36 0.92 1,217.44 1,235.81
BONENFANT, PAUL JR 2024-1 217.28 162.96 54.32 54.34 CONNELLY, TIM 2024-1 5557.28  2,778.64 2,778.64 2,791.57
BOURGET, MARY N 2024-1 1,321.00 0.00 1,321.00 1,340.95 CONTI, CHRISTIAN M 2024-1 1,866.20  1,101.32 932.10 936.43
BOURGOIN, SARA 2024-1 3,98034  2,00594  1,990.16 1,999.42 COOK, DAVID A 20241 889,11 0.00 889,11 002,54
BRAGDON, KENNETH R 2024-1 294.59 0.00 294.59 299.04 COOK, RENEE 2024-1 3,109.89 2,332.42 777.47 777.69
BRAGDON, PETER 2024-1 1,305.01 0.00 1,305.01 1,324.73 COOK, RYAN 2023-1 129.39 0.00 129.39 131.75
BRAGDON. PETER 20041 me 9.0 me ma ggggl'f:%A'?HOMAS ANTHONY iggﬁ 4;';; g'gg 423'23 422';91
gs’éﬁfgﬁ N’; :SE ER gggﬁ 2 ;:g';i 1 793'33 gggig ggg'gg COULOIR REAL ESTATE HOLD 2024-1 879.78 839.52 40.26 4027
' - 1300 1793 - ; CRAIG, JO-LYN 20241 2,666.00  2,000.00 668.32 668.52
BROCHU, SCOTT R 20241 437091  2,186.07  2,204.12 2,211.99 CRATG, RAYMOND 20241 50395 000 203,95 207.02
BROTHERS, STEPHEN D. JR.  2024-1 2,479.38 1,241.85 1,239.68 1,245.45 CRAWFORD, PAUL T 2024-1 2,587.35 1,950.40 646.83 647.01
BROWN, BRUCE A 2024-1 2,933.93  1,466.97 1,466.96 1,473.78 CROSBY(HEIRS OF), HOWARL 2023-1 520.07 0.00 520.07 532.93
BROWN, MARK 2024-1 89.31 67.90 22.32 2233 CROSBY(HEIRS OF), HOWARL 2024-1 445.22 0.00 44522 451.94
CROSS HILL REALTY, LLC. 20241  7,84471  1,961.18  5883.53 5,944.27
BROWN, MARK L 2024-1 759.81 577.56 189.95 190.00 CROWELL-SMITH, KRISTEN M 2023-1  3,937.44 000  3,937.44 4,050.90
BROWN, TYLER A 2024-1 661.17 0.00 661.17 671.16 CROWELL-SMITH, KRISTEN M 2024-1 3,927.02 0.00 3,927.02 3,986.33
BUCKLEY, TESS L 2023-1 775.88 0.00 775.88 796.92 CROWELL-SMITH, KRISTEN M 2023-1  5,414.09 000 541409 5,570.49
BUCKLEY, TESS L 2024-1 1,158.38 0.00 1,158.38 1,175.87 CROWELL-SMITH, KRISTEN M 2024-1 541331 000 541331 5,495.08

BUCKLIN, GAIL 2024-1 2,959.26 1,487.65 1,479.62 1,486.51
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CROWELL-SMITH, KRISTEN M 2023-1 796.88 0.00 796.88 818.29 FORTIER, PAUL J 2024-1 403099 302325  1,007.74 1,008.02

CROWELL-SMITH, KRISTEN M 2024-1 74115 0.00 741.15 752.34 FORTIN, JOHN G 20241 1,047.74 000  1,04774 1,063.56

CROWELL-SMITH, KRISTEN M 2023-1 399.14 0.00 399.14 409.15 FOSSETT, HENRY, JR. 2024-1 47.99 0.00 47.99 48.71

CROWELL-SMITH, KRISTEN M 2024-1 346.58 0.00 346.58 351.81 FOSTER(TRUSTEE), DANIEL R 2024-1 97.31 0.00 97.31 98.79

CUMMINGS, CLYDE ERIC ~ 2024-1  2,120.80  1,595.31 530.04 530.19 FOSTER, SCOTT K (TRUSTEE) 2024-1 221278  1,667.74 553.18 55333

CUMMINGS, LEON E 20231 142938 000 1,429.38 1,469.51 FOX, PHYLLIS E & ET AL 20241 378172 347188 315.13 315.22

FRANCOEUR, GARY A 20241  2,627.34  1,976.36 656.82 657.00

CUMMINGS, LEON E 20241 1,534.28 000 153428 1,557.45 FREVTAG, MATTHEW M1 saeey  Zanes e oees

CUMMINGS, ORVILLE 20241 1,291.68 000 1,291.68 1311.20 FREYTAG, MATTHEW G 20241 221678 1,667.14 554.18 55433

CURTIS, COLLEE A 0241 SR 325601 383 383 FROST, EMILY L 20231 1,505.61 000 150561 1,547.74

CURTIS, JUSTIN 20241 1,24636 000 124636 1,265.18 . 1505 - 1305 347

CURTIS, KEITH A 20241 2,670.00 000  2670.00 271033 FROST, EMILY L 20241 1,458.30 000 145830 1,480.32

D & E REALTY INC 20231 125154 000 125154 1,286.70 FULLER, KEITH L 2023-1 366.34 0.00 36634 376.23

D & E REALTY INC 20241 1,217.03 000 121703 1,235.41 FULLER, KEITH L 2024-1 919.77 0.00 919.77 933.66
3 DARLING, WILLIAM M 20241 458019 114505  3435.14 347061 GAGNON, DARRELL 20241 2,451.39 000 245139 2,488.42 3
S DARR, JEREMY M 2024-1 423.89 0.00 423.89 430.30 GAGNON, JUNE S 20241 171557 1,12565 600.94 601.35 Q
= DARR, JEREMY M 20241 573190 000 573190 5,818.48 GALLO, CAMERON K 2024-1 117.30 0.00 117.30 119.07 P
I3 DAVIDSON, DEBORAH 20241 439757 000 439757 4,464.00 GARNETT, STANLEY 20241 1,782.22 000  1,78222 1,809.13 x
a DAVIS, STEPHEN E 2023-1 522.97 0.00 522.97 536.60 GARRE, CORTNEY 2024-1 23727 177.96 59.31 50.33 I
o DAVIS, STEPHEN E 2024-1 487.88 0.00 487.88 495.24 GARY, WALTER 2024-1 277131 1,83L55 972.89 973.03 o
b DAY, SHERRY 20241 1,069.07 000  1,069.07 1,085.21 GC HOLDINGS, LLC. 2024-1 983.75 985.73 0.96 0.96 e
< DECKER, DONALD C 20241 1,12639 000 112639 1,143.40 GE HOLDINGS, LLC 20241 1,92085 983.71 951.68 956.07 <
2 DELORME, PAUL E 20241 1,988 143166 477.20 477.33 GERO, DOREEN E 2024-1 818.46 0.00 818.46 830.82 2
z DERAPS(LIFE ESTATE), LOIS | 2024-1 801.13 0.00 801.13 813.24 GERO, DOREEN E 2024-1 819.80 0.00 819.80 832.18 Z
< DERAPS(LIFE ESTATE), LOIS | 2024-1 537.20 0.00 537.20 54531 GERO, JUDITH E 2024-1 993.09 0.00 993.09 1,008.09 <
- DEVOE, LEWIS A 20241 3,07.90 245000 665.91 666.00 GIAMPETRUZZI, MICHAELD  2024-1  3,319.17 000 331917 3,369.30 -
54 DODGE, DAVID R 0241 276198 2,079.94 690.48 690.67 GIDNEY, ADAM ) %023'1 1'431'36 g.oo 1"’335 152363 55
_ DOLLEY, PETER 0241 308323 231436 770.80 77101 GIDNEY, ADAM J 0241 144231 00 1,44231 1,/464.10 _

GIDNEY, JAMES K 20241 2,074.15 50000  1,590.42 1,600.69

Q DOLLEY, PETER W 20241 338.58 25910 84.63 84.65 GILLUM, KAREN J 20241 2,559.36  1,921.65 639.84 640.02 ]
4 DOLLEY, PETER W 20241 177689  1,333.78 444.22 44434 . 1559 921 - - 4
[} DORE, PHYLLIS 20231 178 .00 4578 49,02 GLIDDEN, RITA M 20241 148363  1,112.73 376.96 377.08 o
Q ¢ GOODWIN, CHAD 2024-1 522.54 0.00 522.54 530.44 @
2 DORE, PHYLLIS 01 256330 000 2563.36 250208 GORDON(LE), DAVID R 2024-1 298725  2,247.08 746.81 747.02 3
g DROUIN, ARI 20241 2,279.43 000 227943 231386 d /907 247 - : I
] DUBE-GRENIER, HOPE 2024-1 838.46 0.00 838.46 851.12 GOSSELIN, GERALD E 2024-1 314055 3,140.55 572 5.72 )
< DUMONT, MICHAEL 20241 2,035.49 000  2,035.49 2,066.23 GOVEA, MIGUEL A 20241 147963 1,109.73 369.90 370.00 g
L DUPRE, ERIC 2024-1 305.26 0.00 305.26 309.87 GRAHAM, JAMES 20241 147563 000 147563 1,497.91 o
o DUTTON, TIM 2024-1 69.32 52.08 17.33 17.33 GRANT, DARLINE 20241 140498 1,054.73 353.18 353.29 o
g DUTTON, TIMOTHY 2024-1 386.57 290.42 96.64 96.67 GRANT, PATTIL (TRUSTEE)  2024-1  2,06348  1548.18 515.87 516.01 g
3 DUTTON, TIMOTHY F 20241 251670  1,890.77 629.17 629.34 GRAY, PATRICIA C 20231 1,423.09 000  1,423.09 1,464.80 2
= DYER, DAVID 20231 1,183.02 316.01 885.42 897.35 GRAY, PATRICIA C 20241 151695 000 151695 1,539.87 =

DYER, DAVID 20241 1,14771 000 1,147.71 1,165.05 GREEN, EUGENE H 2024-1  8440.56  8,440.56 6.56 6.56

DYER, TANYA 20241 260868  1,317.39  1,304.34 1,31041 GREENLEAF, IVERS 2023-1 740.24 0.00 740.24 760.00

EASTMAN, KEVIN J 2024-1 1,567.61 0.00 1,567.61 1,591.29 GREENLEAF, IVERS 2024-1 683.83 0.00 683.83 694.15

ECOLE43,LLC 2024-1 1,660.92 1,245.69 418.17 418.30 GROVER, MARSHALL J JR 2024-1 2,123.47 1,592.61 530.86 531.01

ELLIOT, JOHN 20241 1,133.05 283.27 849.78 858.56 HANKS, DANA M 20241 2,816.63 70416 2,11247 213429

ELLIS, CARRIE P 20241 175156 1,691.44 60.47 60.49 HANSON, JOHN J 2024-1 423761  3,189.84  1,050.40 1,059.69

EMBR REAL ESTATE HOLDING 2024-1 524269  1,337.62  3,932.01 3,964.22 HANSON, ROBERT 20241 245005  1839.16 612,51 612.68

EVERETT, WENDY J 20241 3,696.41 000  3,696.41 3,752.24 HARDY, CLAYTON 20241 1,42631 750.00 680.08 683.10

EWING, PETER 2023-1 1,027.50 16.21 1,025.22 1,039.67 HARVILLE(HEIRS), THOMAS V' 2023-1 1,001.00 0.00 1,001.00 1,028.90

EWING, PETER 20041 s82.42 0.00 08242 997.26 HARVILLE(HEIRS), THOMAS V' 2024-1  1,920.85 000 192085 1,949.86

FARRELL, JOHN W 20231 1,381.93 19920 1,185.77 1,21887 HASKELL, LARISSA 2024-1 319.92 80.15 239.94 242.41

FARRELL, JOHN W 20241 1349.00 000 1349.00 136037 HEATH PROPERTIES, LLC. ~ 2024-1  1,194.37 29864 895.77 905.02

FARRINGTON, MATTHEW L 20231 1.054.92 260,00 804.46 820.66 HEMPHILL-JOSEPH, GRETA  2024-1  1,193.04 598.32 595.80 598.57

FARRINGTON, MATTHEW L 2024-1 986.42 0.00 986.42 1,001.32 HENION, NANCY 2024-1 375.91 0.00 375.91 381.60

FAVREAU, MISTY 20241 1,263.68 000  1,263.68 1,282.76 HICKS, SHIRLEY J 20241 986.42 739.93 246.93 247.00

FILIPOWICZ, ROBERT, KENNE 2024-1 517.20 12930 387.90 391.91 HIGGINS, SUSAN A 20241 410831 4,081.22 27.38 27.39

FILIPOWICZ, ROBERT, KENNE 2024-1  3,025.91 75648 2,269.43 2,202.86 HIGHLANDER LLC. 20241 300458 225345 752.08 752.30

FISHER, CATHY A 20241 182088 X 1,820.88 1,848.38 HILL, JERRY L 2023-1 223.85 0.00 22385 22851

FLICK, CAROL A 20241 315388  2,365.41 788.47 788.69 HILL, JERRY L 2024-1 161,29 0. 161.29 163.72

00
FORCE, CLAIRE A 2024-1 2,291.43 1,718.58 572.85 573.01 HOPPER, MICHELLE C 2024-1 1,986.17 497.65 1,489.62 1,505.00
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HOWARD, KEITH W 20241 1,019.75 69.73 954.27 964.29 LILLY, RHONDA J 20241 426.56 000 426.56 433.00
LIVINGSTONE, DAVID 20241 1,017.08 000  1,017.08 1,032.45
HUGHES, KAREN 20241 172224 000 172224 1,748.26
HUSSEY, CARR 20241 5063 0.00 5063 5201 LIVINGSTONE, MARYANNE 20241 1,650.25 825.13 844.95 846.80
g ; ' ; i LODEN, DANIEL E 20241 1,101.06 27527 825.79 834.32
HUSSEY, CARR 2024-1 937.10 0.00 937.10 951.27 LoramL, ey froa o9 e P P
HUSSEY, CARR W 2024-1 345.25 0.00 345.25 35046 d - - - -
HUSSEY, DANIEL C 2024-1 257802 322253 193351 1,953.47 LOISEL, TERRY 2024-1 651.84 0.00 651.84 661.69
HUSSEY, W CARR 2024-1 106.64 0.00 106.64 108.25 LORD, JEANNE 20241 233275 175353 583.18 58334
HUTCHISON, BRIAN KEITH ~ 2024-1 789.14 6.89 787.07 794.13 LOWELL, DANIEL 2024-1 761.14 000 761.14 772.63
IBBITSON, THOMAS S 2024-1 24127 0.00 24127 244.92 LUCZKO, CHARLENE TIFFANY 2023-1 641.44 0.00 64144 658.31
IODICE, WAYNE J 20231 256876 000  2,568.76 2,642.20 LUCZKO, CHARLENE TIFFANY 2024-1 586.52 0.00 586.52 595.38
I0DICE, WAYNE J 20241 2,542.03 000 254203 2,58043 LUCZKO, CHARLENE TIFFANY 2023-1 627156 10655 6,298.86 6,346.25
IRWIN(HEIRS OF), FLINTH  2024-1 978.42 0.00 978.42 993.20 LUCZKO, CHARLENE TIFFANY 2024-1  6,245.11 000  6245.11 6,339.43
JAMES, ERIC 2024-1 283263 141632 141631 1,422.90 LUCZKO, CHARLENE TIFFANY 2023-1 376.75 000 37675 386.11
3 JENKINS, WILLIAM R 2024-1 223811 1,686.05 559.52 559.68 LUCZKO, CHARLENE TIFFANY 2024-1 391.90 000 391.90 39781 3
S JENNESS, ROSE 20241 1,356.99 800.00 561.84 563.04 MACHAIEK, MARGARET E  2023-1 696.94 0.00 696.94 715.89 Q
o JENNIFER AND DAVID JONES  2024-1 938.43 0.00 938.43 952.61 MACHAIEK, MARGARET E  2024-1 643.84 0.00 643.84 653.56 s
o JENNIFER AND DAVID JONES  2024-1 295.93 0.00 295.93 300.40 MACKENZIE, KEVIN 20041 218212 2,133.25 75.76 75.78 g
Q JEROLMON, CHRISTINAH ~ 2024-1  1,900.86  1,430.41 475.20 47533 MACKENZIE, SUSAN M 20041 138632 1,090.00 301.78 301.86 &
i} JOHNSON, DEMETRA 20241 2,047.49 102595 102374 1,028.50 MAINESTEM, LLC. 2024-1 831.79 418.44 415.89 417.83 [
e JONES, CAROLYN S 2024-1 783.80 0.00 783.80 795.64 MANOCCHIO, GREGORY SCOT 20241 2,498.04  1,249.02  1273.04 1,277.08 g
< JONES, GARY D. & MARY L. & 2024-1 2,311.42 0.00 2,311.42 2,346.33 MANOCCHIO, RAYMOND 2024-1 327.92 81.98 245.94 248.48 g
2 JONES, NATHAN 20041 25470 189353 634,41 634,60 MANOCCHIO, RAYMOND J 20241 3,959.01 98976 2,969.25 2,999.90 2
Z MANOCCHIO, RAYMOND ] 2024-1 346.58 86.65 25093 26261 z
JOSE, KATIE D 20241 3447.14  3447.14 38.90 38.91 Z
< MANOCCHIO, RAYMOND ] 2024-1 21461 53.66 160.95 162.60
= JOSE, NICHOLAS 2024-1 37191 92.98 278.93 28181 =
MANOCCHIO, RAYMOND 3 2024-1 810.46 20262 607.84 614.12
JOSE, NICHOLAS 2024-1 602.52 150.63 451.89 456.55
56 JOSE, NICHOLAS 20241 2,76064 69016  2,07048  2,09185 MANOCCHIO, RAYMOND ) 2024-1 98109 245.28 73581 74340 57
¢ g MANOCCHIO, VINCENT J  2024-1 50.65 0.00 5065 51.40
- JOSE, NICHOLAS 20241 2601 se.60 el na MARCOUX, DANIELLE L 2024-1 407.90 30597 101.96 101.99 -
° JOSE, NICHOLAS R 2024-1 511.87 127.97 383.90 387.87 g - - - : : °
3 JOSEPH, ALEX 2023-1 1,820.53 0.00 1,820.53 1,872.10 MARQUIS, DONALD M 2024-1 2,614.01 1,963.23 653.50 653.68 @
Q JOSEPH, ALEX 20241 1,784.89 000  1,784.89 1,811.85 MARTIN JR., NORMAN P 20241 282863  2,005.16 851.60 85252 2
i} JURDAK, JAMES 2024-1 393.24 198.18 196.62 197.54 MASON, CARLETON G 2024-1 301.26 7532 22594 22827 4
g JURDAK, JAMES 20241 238474 120182 119236 1,197.91 MAYHEW, AMY L 2024-1 558.53 562.02 140.62 140.66 P
v} KELLY, NANCY G. (LIFE ESTAT 2024-1  2,120.80  1,590.60 530.20 530.35 MAYHEW, PAULINE C 20241 3,089.89 000  3,089.89 3,136.56 9
g KERBY, TODD 2024-1 71.98 36.00 35.98 36.14 MCCABE, PHILIP B 2024-1 329384  1,646.92 1,647.26 1,654.93 >
W KEW, CHRISTOPHER W 2024-1 2,916.60 0.00 2,916.60 2,960.65 MCCARTHY, AMBROSE G R~ 2023-1 3,335.45 150.71 3,255.54 3,280.60 %
o KINRADE, DARCIE 2023-1 337.23 53.00 290.63 292.44 MCCARTHY, AMBROSE G R~ 2024-1 3,317.84 0.00 3,317.84 3,367.95 2
g KINRADE, DARCIE 2024-1 283.93 0.00 283.93 288.22 MCCAUSLAND, CRAIG 20231 1253.90 000  1253.90 1,288.45 g
3 KLINE(TRUSTEE), ANNE 2023-1 249.93 200.00 50.37 51.79 MCCAUSLAND, CRAIG 20241 1,195.70 000  1,195.70 1,213.76 2
= KLINE(TRUSTEE), ANNE 2024-1 1,736.90 0.00 1,736.90 1,763.14 MCCAUSLAND, EDWARD M 2024-1 1,570.27 787.65 785.13 788.78 =
KOSF I1I CHELSEA, LLC. 20241 551995 552148 291 291 MCGEE, ELIZABETH M 20041 1,106.39 000  1,10639 1,123.10
LACROIX, PAUL 2024-1 961.09 0.00 961.09 975.61 MCKEEN(LIFE ESTATE), SUSAI 20241 1,926.19 000 192619 1,955.28
LAGASSIE(LIFE ESTATE), DAN 2024-1  2,044.82  1,03L51 102240 1,027.16 MCLEAN, MICHAEL P 20241 2,130.13 53254  1,597.59 1,614.09
LAGASSIE, DANA J 2024-1 495.88 250.14 247.94 249.09 MCNEIL(HEIRS OF), WILLIAM  2023-1 901.12 0.00 901.12 926.04
LANDRETH, ISAAC 20241 603.85 345.23 62.77 63.25 MCNEIL(HEIRS OF), WILLIAM 2024-1 862.45 0.00 862.45 875.48
LANGLAIS, CYNTHIA 2024-1 474.55 118.67 355.91 359.58 MEADER, JASON R 2024-1 92-;? . ;gg-gg g;g-g; ggigg
LANGLAIS, CYNTHIA M 2024-1 2,342.08 585.68 1,756.56 1,774.70 MEIR, DANA 2024-1 2330- iy - -
LAPIERRE, JOSHUAROSS 20241 2,454.05  2,320.00 140.76 140.80 MESSER, RICHARD A JR 20241 103041 772.95 257.60 257.67
3 MICHAUD, JEFFREY 2024-1 439.89 0.00 439.89 446.53
LARSON, DERRICK P 2024-1 91.98 0.00 91.98 93.38
MICHAUD, JEFFREY 20241 1,887.53 000  1,887.53 1,916.03
LARSON, DERRICK P 2024-1 37.32 0.00 37.32 37.87
MICHAUD, JEFFREY 20241 3,627.09 000  3,627.09 3,681.88
LEATHERS, COLLEEN 2024-1 565.19 282.88 28259 28391
LEATHERS, DAVID 2024-1 1,832.88 458.22 1,374.66 1,388.86 MICHAUD, JEFFREY 2024-1 126.64 0.00 126.64 128.56
LEATHERS, PAULA 2024-1 785.14 196,20 588.85 504.92 MICHAUD, JEFFREY 2024-1 266.60 0.00 266.60 27062
LEATHERS, PAULA 2024-1 67.98 17.00 50.98 51.50 MICHAUD, JEFFREY 20241 4,142.9 000  4,142.96 4,205.54
LEBLANC, SAMANTHA W 2024-1 743.81 373.56 371.90 373.63 MICHAUD, JEFFREY A 20241 131.97 0.00 131.97 133.96
LEVESQUE, DUSTIN N 2024-1 2,264.77 1,698.58 566.19 566.35 MICHAUD, PETER 2023-1 3,287.85 1,500.00 1,869.61 1,875.32
LEVESQUE, SYLVIO 2023-1 667.96 0.00 667.96 686.06 MICHAUD, PETER 2024-1 3,253.85 0.00 3,253.85 3,302.99
LEVESQUE, SYLVIO 2024-1 626.51 0.00 626.51 635.96 MINOTY, SCOTT L 2024-1 2,107.47 1,100.00 1,007.69 1,012.18
LIBBY, LYNN GALLANT 2024-1  2,132.80 000 2,13280 2,165.01 MITCHELL, EMILY M 20241 2,879.28 73462 2,159.46 2177.16

LIBOLD, DEBRA A 20241 1,105.06 000  1,105.06 112175 MITCHELL, EMILY M 20241 255.94 65.31 191.95 19353




REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025 REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025

Accont Year Property Payment  Balance Balance Due Accont Year Property Payment  Balance Balance Due
TaxDue  Received  Due  w/ Interest TaxDue  Received  Due  w/ Interest
MORNEAU, PAUL J ( HEIRS Of 2023-1 256.78 0.00 256.78 262.40 POULIN, ROGER L JR 2023-1 671.99 0.00 671.99 690.40
MORNEAU, PAUL J ( HEIRS Of 2024-1 194.62 0.00 194.62 197.55 POULIN, ROGER L R 20241 1,27435 318.59 958.02 967.94
MORNEAU, PAUL J (HEIRS OF 2023-1 2,040.44 0.00 2,040.44 2,098.21 PRESTI, JOSEPH 11T 2023-1 3,936.21 0.00 3,936.21 4,049.86
MORNEAU, PAUL J (HEIRS OF 2024-1 1,999.50 0.00 1,999.50 2,029.70 PRESTI, JOSEPH IIT 2024-1 3,803.05 0.00 3,803.05 3,860.48
MORSE, BETHANY A 20241 1,247.69 623.85 623.84 626.75 PROCTOR, LISA 2024-1 293.26 2.39 290.87 295.23
MUGHMAW(HEIRS OF), CRYS' 2023-1  2,712.43 000 271243 2,790.30 PULLEN, KEVIN 2023-1 60.60 0.00 60.60 60.72
MUGHMAW(HEIRS OF), CRYS' 2024-1  2,909.94 000  2909.94 2,953.89 PULLEN, KEVIN 2024-1 4.00 0.00 4.00 4.06
MUNSTER, LISA 20241 143431 1,080.00 357.14 357.24 PULLEN, WILLIAM 2024-1 434.56 0.00 434.56 441.12
MURPHY, DONALD E 20231 2,155.21 000  2,155.21 2,216.79 PULLEN, WILLIAM R 20241 1,407.65 000  1,407.65 1,428.91
MURPHY, DONALD E 20241 2,13147 000 213147 2,163.67 PULLEN, WILLIAM R 2024-1 518.54 0.00 518.54 526.38
MURRAY(TRUSTEE), BRUCEE 2024-1  5890.53  4,417.90  1,472.63 1,473.04 PULLEN, WILLIAM R 20241 1,779.56 000 177956 1,806.44
MURRAY, BRUCE E (TRUSTEE 2024-1  7,808.71  7,808.71 2.49 249 PULLEN, WILLIAM R 20241 2,270.10 000 227010 2,304.39
NADEAU(HEIRS OF), BEVERLY 2023-1 317.55 0.00 317.55 325.41 PULLEN, WILLIAM ROY 2024-1 718.49 0.00 718.49 729.34
3 NADEAU(HEIRS OF), BEVERLY 2024-1 249.27 0.00 249.27 253.03 QUIRION, DANNY J 20241 1,668.92 839.95 834.46 838.35 S
S NAEGELY, ROBERT K 2024-1 251.94 250,53 154 1.54 R.J.BRETON PROPERTIES, LLC 2023-1  4,341.87 000 434187 4,467.15 S
o NDD PROPERTIES, LLC. 20041 2,030.16  2,030.16 0.56 0.56 R.J.BRETON PROPERTIES, LLC 2024-1  4,336.25 000 433625 4,401.75 o
a NEILSON JR., ROBERT B 20041 183554 000 1835.54 1,863.26 R.J.BRETON PROPERTIES, LLC 2024-1  4,494.88 000 449488 4,562.77 4
I NICHOLS, DAWN-MARIE 20241 185287 000 185287 1,880.86 RATTE, JOANNE 20231 856.08 L.30 868.76 877.69 Q
u NOLL, ETHAN 20231 132737 910.75 427.87 437.08 xﬁg' ;g:mé « %gi:'i ) ggg 1: . 34?:3 ;ggég gg;g ]
b NOLL, ETHAN 20241 235141 000  235L41 2,386.93 o 2041 2000 B 183 BEroecs g
< NOLL, ETHAN 2023-1 587.60 0.00 587.60 603.35 2 - 1274, - /274 ,354. <
2 NOLL, ETHAN 2024-1 545.20 0.00 545.20 553.43 RENY, PETER 2024-1 375.91 283.99 93.97 94.00 2>
z OCONNOR, STEPHEN J 2023-1 97.16 0.00 97.16 98.94 RENY, PETER J 2024-1 797.13 602.19 199.28 199.34 z
< OCONNOR, STEPHEN J 20241 3,189.87 000  3,189.87 3,238.05 RENY, PETER J 20041 322853 2,439.00 807.13 807.35 <
OKEEFE, THOMAS M 20241 1,41431 000 1,41431 1,435.67 RENY, PETER ] 20041 419.90 317.23 104.95 104.99
58 ORFF, MOLLY M 20241 534.53 0.00 534.53 542.61 REYNOLDS, EFFIE J 20241 412030  3,09024  1,030.06 1,03035 59
— OUELLETTE, JANICE 2023-1 347.85 0.00 347.85 356.59 REYNOLDS, EFFIE J 20041 7465 55.99 18.66 1867 —
o OUELLETTE, JANICE 2024-1 302,59 0.00 302,59 307.16 REYNOLDS, JAMES O 20241 2,322.09  2,000.28 33245 33254 o
4 OVERLOCK, TRUDY E 0241 1,029.08 000 1,029.08 1,044.62 RICHARDS, LINDA S 20241 1,555.61 690.13 876.17 880.95 4
Q OWENS, LEE G JR 2024-1 3,163.21 000 3,163.21 3,210.98 RODERIGUE, DAVID D 2024-1 3,425.81 0.00 342581 3,477.56 Q
aQ PARE FARMS, LLC. 20241 325652 244239 814.13 814.36 RODRIGUE, FRANCOIS J 241 401877 491777 o
g PARE FARMS, LLC. 2024-1 669.17 501.88 167.29 167.34 RONCO, EILEEN LINDBERG ~ 2023-1  1,465.17 000 146517 1,506.35 I
Ul PARE FARMS, LLC. 2024-1 650.50 487.89 16261 162.66 RONCO, EILEEN LINDBERG ~ 2024-1  1,574.27 000 1,574.27 1,598.05 7]
< PARE FARMS, LLC. 2024-1 153.29 114.97 38.32 38.33 RONS REALTY LL C 20041 357377 000  3573.77 3,627.76 g
I PARE, DOMINIC 20241 228076  1,15511 114038 1,145.69 ROSE, MATTHEW A 20041 180088 7038 173050 1755.62 o
g PARE, MAURICE 20241 998.42 749.70 249.59 249.66 ROSS, DOROTHY E 20241 2,3l42 233142 593.61 593.79 g
] PARKER, JR EDWARD E 2024-1 765.14 586.99 183.81 183.86 ROSSIGNOL, CARRIE L 20241 234075 586.77  1,755.27 1,773.38 g
2 PARKER, JR EDWARD E 2024-1 275.93 140.20 137.74 137.84 ROWE, RONALD 20241 1,341.00  1,005.75 335.25 335.34 2
= PARLIN, PETER L 0241 227676 1,707.57 576.78 576.95 RR&D INVESTMENTS, LLC ~ 2023-1  1,915.87 000 191587 1,970.48 =
PATNAUDE, ROBERT C 20241 168091  1,266.48 420.22 420.28 RR&D INVESTMENTS, LLC ~ 2024-1  2,492.71 000 249271 2,530.36
PEASLEE, CRYSTAL 20241 1,070.40 535.20 535.20 537.69 SABBAGH(TRUSTEE), BETHH 2024-1  2,856.62 142832  1,429.68 1,43636
PEASLEE, DANIEL 20231 2,564.64 000 256464 2,637.51 SAGAT-STOVER, SHARON 20231 2,023.14 000 202314 2,079.95
PEASLEE, DANIEL 20241 2,522.04 000 2,522.04 2,560.14 SAGAT-STOVER, SHARON ~ 2024-1  1,966.18 000  1,966.18 1,995.88
PEASLEE, KEITH 20241 19751 298298 491.87 492.01 SAWTELLE, CHRISTINEM 20241 1,057.07 535.62 528.53 529.11
PEASLEE, RUSSELL D 2024-1 338.58 169.30 169.28 170.06 SAWTELLE, DANA M 20041 1.392.99 698.29 696.49 699.73
oo ome ovn  eis  mx  ma
PELLETIER, STEVE 20231 230.61 0,00 230,61 235.02 SEAMANS, NARISSA 2024-1 406.57 0.00 406.57 41271
PELLETIER, STEVE 2024-1 183.95 0.00 183.95 186.73 ggxggﬁtr gggsgg : %gii'i gggz g~gg gggz lgg-‘g
Smel o omnoomwoommo e e O R+ B R Y
PERRY, RICHARD W 2024-1 978.42 80115 180.42 180.47 SHOREY, EVAN 20241 35191 0.00 351.91 357.22
PICARD, WAYNE 2023-1 359.62 0.00 359.62 368.48 ::g:g: g:m w %gi:'i i’ﬁg'ﬁz g~gg i’;?;‘ﬁz i:?;gﬂz
PICARD, WAYNE 2024-1 30659 0.00 306.59 31122 f - /353, - 1353, 373,
PIETRASZEWSKI, WENDY 2024-1 1,183.70 0.00 1,183.70 1,201.57 SIMMONS, RODNEY A 2024-1 3,416.48 2,562.36 854.12 854.36
PITMAN, C JOHNSON 2024-1 2,15280  1,616.60 546.73 546.88 SIMS, JOHN LR 2024-1 153295  1,151.43 383.23 383.34
PLEAU, RYAN 2024-1 982.42 245.61 736.81 744.42 SKLOVER, LINDY 2024-1 2,578.02 1,933.62 644.49 644.67
POOLER, KIMBERLY A 2024-1 2,266.10 000 2,266.10 2,300.32 imﬁg’ﬁ& ”;A . égg:’} 3@2-;; nggi-;ll) ;gg-gg Z%gg
POULIN, RAYMOND J,, JR.  2024-1  1,399.65  17384.78 15.62 15.62 . - : : - -

SMITH, RUSSELL (LIFE ESTAT 2024-1 1,370.32 1,035.16 335.16 335.25



REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025 REAL ESTATE COLLECTION ACCOUNT STATUS AS OF MAY 6, 2025

Accont Year Property Payn'_mnt Balance Balance Due Accont Year Property Payment Balance Balance Due
Tax Due Received Due  w/ Interest -
Tax Due Received Due  w/ Interest
SOULE, PETER B 20241 490411 190000  3,03547 3,04.10
SOUVINEY, JAMES P 20241 1,70224 000 1,702.24 1,727.95 TRASK, PATRICIA A 2024-1 655.84 493.04 163.96 164.01
SPICER, JILL 20241 1,11839 563.71 550.19 561.79 TREE FREE FIBER CO. 20231 132133 000 132133 1,358.53
SPICER, LINDSEY J 20241 1,936.85 000  1,93685 1,966.10 TREE FREE FIBER CO. 20241 1,287.68 000  1,287.68 1,307.13
SPICER, SCOTT A 20241 3,921.60 197665  1,90.84 1,969.96 UMAR, FUAD 2024-1 422.56 0.00 42256 428.94
SPITZER, MICHAEL J 20241 3,391.15 000 339115 3,442.37 UNDERWOOD, JAY R 20241 326052 2,466.44 815.13 815.36
SPRAGUE, HAROLD A 20241 2,666.00  1,2999.50 666.50 666.69 UPHAM, CARL E 20241 372574 186288  1,870.62 1,879.39
ST PIERRE, DAVID 20241 3,341.83 251636 835.45 835.68 VANDERLINDE, FRED 20241 207948 1,560.84 519.72 519.86
STARRATT, CRYSTALANN  2024-1  1,927.52  1,448.18 481.88 482.01 VEAR, ANDREW M 20241 412430 206359 2,062.86 2,072.47
STEVENSON, MARTHA E 2024-1 233142 1,748.66 582.84 583.00 VILES, GLENN R 2024-1 857.12 642.84 214.28 214.34
STEWERT, KRIS 021 6381 0.00 26381 7534 WALCZYK, THOMAS 2024-1 666.50 500.04 173.50 173.59
2UGA, LINDA %0931 140061 000 140961 141939 WALES, DAPHNE B 20241 419895  3,18830  1,049.73 1,050.02
SUGA, LINDA 041 137966 000 137966 1/400.50 WALES, DAPHNE B 20241 384571 2,920.08 91.42 961.69
3 SUGA, LINDA 20231 148339 5074 146228 1,474.59 WARD, JENNA L 2024-1 53187 53185 115 115 N
S SUGA, LINDA 20241 145164 000 145164 147357 WATERHOUSE, JASON M 2023-1 74157 0.00 74157 76137 S
o SUGA. RICHARD 0231 S69.16 0.00 560.16 52437 WATERHOUSE, JASON M 2024-1 685.16 0.00 685.16 695.51 o
a UG, RICHARD 20241 526,54 0.00 526.54 53450 WATERS, MICHAEL D 20241 284196  2,13147 71435 71457 g
a SUGA, RICHARD J 2023-1 171.16 0.00 171.16 174.28 WATERS, MICHAEL D 2024-1 95.98 72.03 24.08 24.09 a
o] SUGA, RICHARD ) 20241 107.97 0.00 10797 10960 WEEKS, RONALD C SR 20231 113.37 0.00 113.37 115.26 o]
a9 SUGA, RICHARD J 20231 17116 0.00 171,16 174.28 WEEKS, RONALD C SR 20241 6532 0.00 65.32 66.30 e
ES SUGA, RICHARD J 2024-1 107.97 0.00 107.97 109.60 WEISHEIT, GLORIA 20241 2,720.65 000  2,720.65 2,761.75 g
z SUGA, RICHARD J 2023-1 499.18 0.00 499.18 511.89 WENTWORTH(HEIRS OF), DA' 2023-1 742.97 0.00 742.97 763.04 z
Z SUGA, RICHARD 1 2024-1 439.89 0.00 439.89 446.53 WENTWORTH(HEIRS OF), DA' 2024-1 694.49 0.00 694.49 704.98 Z
= SUGA, RICHARD J 2023-1 2,552.9 000 255296 2,625.94 WESTON, RHONDA L 2023-1 3,191.86 0.00 3,191.86 3,283.52 -
SUGA, RICHARD J 2024-1 2,526.04 0.00 2,526.04 2,564.19 WESTON, RHONDA L 2024-1 3,172.54 0.00 3,172.54 3,220.45
60 SUGA, RICHARD J 2023-1 345.13 0.00 345.13 353.56 WHITE, JEFFREY R 2024-1 235041  1,769.56 589.85 590.01 61
— SUGA, RICHARD J 2024-1 291.93 0.00 291.93 296.34 WHITLOCK, WALTER T&JOA 2024-1  2,22344  1,667.58 555.86 556.01 —
) :ﬂgﬁ' gg:ﬁ:g; %giz'i ié;gg? g% %vzgggg §'§§f'§§ WHITSELL, TYLER J 2024-2 3,771.06 859.46 2,911.60 2,938.20 )
g SUoh RIGEDIoSER  ao3i g3 om ona3 el WILAVS UNDAJEAN 20231 aseis 000 avers 06 g
3 SUGA, RICHARD JOSEPH ~ 2024-1 767.81 0.00 767.81 779.40 WILLIAMS, LINDA JEAN 20941 90244 0.00 20244 516,07 3
g SWANTON, GARY A 2024-1 274.60 206.23 68.65 68.67 WILLTS, PATRICK 2024-1 48255 0.00 28255 28983 I
P SWANTON, GARY A 20241 1,45430 1,926 363.56 363.66 WISWELL, PATRICK R 20241 2,700.66  2,025.51 675.15 675.34 a2
> SYLVESTER, KEITH 2023-1 29631 0.00 296.31 303.09 WOOD, HEATHER 2024-1 502.54 400.00 105.75 105.78 >
s SYLVESTER, KEITH 2024-1 23461 0.00 234.61 238.16 WOOLEY, MARCIA L 2024-1 82246 0.00 82246 834.89 S
z TARGETT, KRISTOFER 20241 1,887.53 000  1,887.53 1,916.03 WOOLEY, MARCIA L 2024-1 635.84 0.00 635.84 645.44 z
= THE OLD MILL PLACE, LLC. ~ 2023-1  4,868.80 000  4,868.80 5,009.49 WRIGHT, BRENDA HEMPHILL 2024-1  1,004.86  1,432.43 476.20 476.33 =
o THE OLD MILL PLACE, LLC. ~ 2024-1  4,869.45 0.00  4,869.45 4,943.00 WRIGHT, TANYA J 2023-1 756.21 0.00 756.21 776.89 o
THEBERGE, AARON S 2024-1 31992 239.97 80.07 80.09 WRIGHT, TANYA J 2024-1 705.16 0.00 705.16 715.81
THEBERGE, AARON S 2024-1 338.58 253.99 84.72 84.74 WRIGHT, TANYA J 2024-1 427.89 0.00 427.89 434.36
THEBERGE, AARON S 2024-1 32259 241.98 80.73 80.75 WRIGHT, TANYA J 20231 195.04 0.00 195.04 199.31
THERIAULT, ROBERT J 20241 161826 121837 404.55 404.66 WRIGHT, TANYA J 2024-1 147.96 0.00 147.96 150.19
THOUPSON, PETER Moed  Imee oo 1mees L YEATON, SANDRA 3 WL 3000 3626 3800
THOMPSON, TRACY L 20241 372307 193077 181425 1.819.42 YELITZ, RONALD P 2023-1 930.02 0.00 930.02 955.55
THOMPSON, WALKER 2024-1 1,374.32 0.00 1,374.32 1,395.08 YELITZ, RONALD P 2024-1 579.86 0.00 579.86 588.62
THOMPSON, WALKER 20241 350,01 0.00 350,01 36534 ZENG, XIANG XI 20241 1,450.30 36258 1,087.72 1,098.95
THORNE, PATRICK D 20241 2,240.77 063 2,240.14 2,273.98
TIBBS, DEBORAH 20241 2,588.69 000  2,588.69 2,627.79
TOMASZ, BRENDA LEE 20241 520270 520272 1,300.66 1,301.02
TOWN OF VASSALBORO 20231 24931 0.00 267.95 284.38
TOWN OF VASSALBORO 2024-1 261.27 0.00 261.27 265.22
TOWN OF VASSALBORO 20231 2,200.56 000 221920 2,364.23
TOWN OF VASSALBORO 20241 2,639.34 000  2,639.34 2,679.21
TOWNSLEY, ISAIAH D 2024-1 5332 0.00 5332 54.12
TOWNSLEY, ISAIAH D 20241 1,96.18 000  1,966.18 1,995.88
TRAINOR, JAMES A 2024-1 358.58 269.06 89.63 89.65
TRAINOR, JAMES A 2024-1 558.53 419.38 139.63 139.67

TRASK, PATRICIA 2024-1 426.56 320.68 106.64 106.67




ANNUAL TOWN MEETING WARRANT ANNUAL TOWN MEETING WARRANT

TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025 TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

ANNUAL TOWN MEETING WARRANT RIAEMUES
TOWN OFJ[Y£§ 521}11632)[2{? » MAINE Article 4: To see if the Town will vote to use the following anticipated revenue amounts and
? " from the sources named to reduce the 2025-2026 tax commitment:
Excise Tax $990,000
STATE OF MAINE KENNEBEC COUNTY Agent Fees 19,000
Snowmobile agent fees 1,000
To: Mark Brown, a resident of the Town of Vassalboro Boat Excise Tax 4,000
Interest/Penalties 30,000
GREETINGS: State Revenue Sharing 560,000
N In the name of the State of Maine you are hereby required to notify and warn the State Road Assistance 73,000 3
< voters of the Town of Vassalboro in said Kennebec County, qualified by law to vote Tree Growth Reimbursement 22,000 I
5 in town affairs, to meet at the Vassalboro Community School on Monday, June 2nd, Veterans Exemption 2,800 4
8 2025, at 6:30 in the evening to elect a moderator to preside at said meeting, then and M‘SC‘?H““W“S 3,000 8
o there to act on Articles 1 through 41, all of said articles being set out below to wit: Permit Fees . 20,000 w
o and further to warn said voters to meet at the Vassalboro Town Office, 682 Main zOI‘d :V as;:e/R/eéy';:llmFg i‘éggg o
5( Street, in said Town on Tuesday, the 10™ day of June 2025, then and there to act on ranchise Fee/Cable Fees y %
Z Articles numbered 42 to 43. The polls will be open from 8:00 a.m. to 8:00 p.m. Clerk Fees 4000 Z
Z - P P e 00 p-m. Fire Truck Reserve 71,991 Z
= . X . . Surplus 250000 =
Article 1: To choose a Moderator to preside at said Meeting, and to pay a sum not to exceed TOTAL REVENUES: $ 2,120,791
62 $225.00 for his/her services. 63
- Select Board Recommends: 2,120,791 -
2 Article 2: To elect from the floor, under the rules of this meeting, five (5) members of the Budget Committee Recommends: 2,120,791 8
g Budget Committee to serve two-year terms. g
al Article 5: To see what sum of money the Town will vote to raise and appropriate for the fiscal ;(l
a year 2025-2026 budget for the following purposes, or act thereon: a
§ Article 3: To see if the Town will vote to fix the due dates of taxes as follows, and to set the <>(
5 rate of interest at the prevailing allowable State rate: 5%. Interest will begin to accrue Department Select Board Budget CO"}"" 5
g 7 days after the due date. §
2 One-fourth of taxes due on 09-29-25 ;)) ?:;ilcmvs\;ﬁiz“ 2133271 66138371 e
One-fourth of taxes due on 11-24-25 5 Solid Waste 405,746 405,746
One-fourth of taxes due on 02-23-26 d) Road Paving 545,010 545,010
One-fourth of taxes due on 04-27-26 ) First Responders 18013 18,013
f) Fire Department 114,084 114,084
Select Board Recommends: Approval ) Public Safety 104,019 104,019
h) Recreation 65,082 65,082
i) Library 71,000 71.000
J Utilities 33,500 33,500
k) Cemeteries 55,000 55,000
1) General Assistance 3,000 3,000
m) Assessment 93,700 93,700
n) Debt Service 98.427 98.427

TOTALS: $2,920,199 $2,920,199




| ANNUAL REPORT 2024

o
»

[}
[+9
o
(]
-
<
w
2
S
w
o
z
2
°
=

ANNUAL TOWN MEETING WARRANT
TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

Town of Vassalboro Annual Town Meeting Warrant June 2-June 10, 2025

Article 6: To see if the Town will vote to raise and appropriate the sum for Capital Investments
as follows:
lectboard dati Budget C i d:
Public Works Reserve $21,600 $21,600
Plow Truck Reserve #6 78,000 50,000
Plow Truck Reserve #2 50,000 0
Transfer Station Equipment 53,738 0
Capital Improvement Reserve 11,250 11,250
Undesignated Fund 125,000 125,000
TOTAL $339,588 $207,850

SPECIAL ARTICLES AND TOWN POLICY

Atticle 7:

Article 8:

Article 9:

Article 10:

To see if the Town will authorize the selectboard to appropriate up to $125,000 raised
in the undesignated fund under Article 6 for y bridge i of
the Dunlap Bridge located on Mill Hill Rd.

Selectboard Recommends: Approval
Budget C i App!

To see if the Town will vote to appropriate the following amounts from SURPLUS to
be used as local match dollars for new equipment. These funds will be expended only
in the event of a grant award and will not exceed the amounts listed:

a. First Responder Service  $25,000
b. Fire Department $25,000

Selectboard Recommends: Approval
Budget C i App!

To see if the Town will vote to authorize the municipal officers to dispose of tax acquired
property as they deem in the best interests of the Town, except that the municipal officers
shall first use the sale process in 36 M.R.S. § 943-C if they choose to sell property to anyone
other than the former owner. For sales to someone other than the former owner, excess sale
proceeds, as defined in 36 M.R.S. § 943-C, shall be returned to the former owner.

Selectboard Recommends: Approval
To see if the Town will authorize the Treasurer, after Selectboard approval, to file a
waiver of automatic foreclosure of a tax lien at the Registry of Deeds, pursuant to 36

M.R.S. §944 on real estate that may be contrary to the Town’s best interest.

Selectboard Recommends: Approval

Article 11:

Article 12:

ANNUAL TOWN MEETING WARRANT

TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

To see if the Town will vote to authorize the Selectboard to enter into multi-year
contracts to negotiate optimal value for the procurement of certain necessary services
to the Town.

Selectboard Recommends: Approval

To see if the Town will vote to authorize the Select Board or their designee to submit
grant applications for State of Maine, Federal Government, or any other duly
authorized authority funding and if said program is approved, authorize the
municipal officers to accept said grant funds, to make such assurances, assume such
responsibilities, and exercise such authority as necessary and reasonable to implement
such program, and to disburse such funds for the purpose granted.

Selectboard Recommends: Approval

Article 13. To see if the Town will adopt the amendment below to the Vassalboro Sanitary
District’s Charter

Sanitary District Charter d

Sec. 3. Trustees. All of the affairs of said district shall be managed by a board of five (5) trustees.
None of said trustees shall be a town official. All trustees shall serve until their successors are
elected at large by a plurality vote of the voters within the territory of the district and qualified
In case of a vacancy arising from death, or other cause which shall include removal in the

it ion of the ) ipal officers for failure to attend district meetings, the

1 officers of shall fill the vacancy by electing a trustee from the municipali

to serve until the municipality fills the vacancy at tis next annual town meeting. The person so
chosen shall serve until that person’s successor is elected and qualified. In case any member of
the board of trustees moves outside the boundaries of the sanitary district, a vacancy must be
declared to exist by the board of trustees. and the municipal officers hall thereafter choose
another trustee as provided. The initial term shall be as follows: one for one year, two for two
vears. and two for three years. Thereafter, the terms shall be for a three-year period. The trustees
shall organize by election from their own members of a chairman, a vice-chairman, a treasurer,
and a clerk. and choose and employ and fix the compensation of such other necessary officers
and agents who shall serve at their pleasure, and they shall adopt a corporate seal. Each trustee
shall be sworn to the faithful performance of his duties. The trustees may receive
not exceeding $540 annually ($45/month). or as the trustees may determine.
The trustees may from time to time adopt, establish, and amend bylaws consistent with the laws
of the State of Maine, and necessary for their own convenience and the proper management of
the affairs of the district and perform any other acts within the powers delegated to them by law.
After the original organizational meeting, the trustees shall meet annually at a time determined
by their bylaws for the purpose of electing from among the members a chairman, a vice-
chairman, treasurer and clerk to serve until the next annual election and until their successors are
elected and qualified. The treasurer shall furnish bond in such sum and with such sureties as the
trustees shall approve, the cost thereof to be paid by the district. The chairman, vice-chairman,
treasurer and clerk may receive such compensation for serving in these capacities as the trustees
shall determine. This compensation shall be in addition to the compensation payable to them as
trustees.
The trustees shall make and publish an annual report including a report of the treasurer.
No member of the board of trustees shall be employed for compensation as an employee or in
any other capacity by the district of which he is a trustee, except as provided herein.

B} 4 trustees-shal oted-on byt
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Selectboard Recommends: Approval
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ANNUAL TOWN MEETING WARRANT

TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

Article 14:

Article 15:

Article 16:

Article 17:

Article 18:

Article 19:

Selectboard Recommends: Approval

To see if the Town will vote to authorize the Select Board to accept or reject gifts of
labor, goods, use of equipment, and money and to implement those gifts for the
donor’s intended purpose.

Selectboard Recommends: Approval

To see if the Town will vote to authorize the Select Board or their designee to accept
and to expend funds from the State, Federal, and County Governments related to the
American Rescue Plan Act program and if said funds are received, to authorize the
municipal officers to make such assurances, assume such responsibilities, and exercise
such authority as necessary and reasonable to implement such program, and to disburse
such funds for the purpose(s) granted.

Selectboard Recommends: Approval

To see if the town will vote to raise and appropriate from overlay those sums which it
is obligated to pay for approved tax abatements including any interest due thereon.

Selectboard Recommends: Approval

To see if the Town will authorize the Select Board, for the fiscal year 2025-2026, to
transfer funds between appropriation accounts to avoid overdrafts so long as the
grand total of all appropriations is not exceeded.

Selectboard Recommends: Approval

To see if the Town will vote to authorize the Municipal Officers under Maine statutes,
Chapter 12 Section 6131 and d thereto, to prc such regulations
compatible with the General Laws of the State to govern the time and manner in which
river herring (alewives) shall be taken therein for the calendar year 2026 and authorize
the Municipal Officers to sell surplus river herring (alewives) for one or more years,
or take any action relative to the same.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

To see if the Town will vote to authorize the Select Board to dispose of Town owned
property under such terms and conditions as they deem advisable.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

Article 20:

Article 21:

Article 22:

Article 23

Article 24:

ANNUAL TOWN MEETING WARRANT
TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

To see if the Town will vote to authorize an amount not to exceed $25.000 from
SURPLUS to serve as a contingency fund to be spent by the Select Board in the
event of an emergency and to avoid overdrafts.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

To see if the Town will appropriate up to $20,000 from surplus to operate the Red
Cross Shelter at Vassalboro Community School in the event of an emergency.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

To see if the Town will authorize up to $5,000 from the Alewife Fund to be allocated
toward a grant for the Clean Water State Revolving Fund for water quality
improvement at Webber Pond.

Selectboard Recommends: Approval

To see if the town will allocate up to $35.000 from surplus to pay for employee
benefit time buyout.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

To see if the Town will vote to appropriate the revenues received in FY 2025-26 from
the Natural Gas Pipeline Municipal and Tax Fi ing
District into a fund designated as the Development Program Fund to be used for
projects, loans and/or grants for economic development within the Town as outlined
in the Development Program for the District to be expended on such projects at the
discretion of the Select Board

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

HEALTH AND WELFARE/QOUTSIDE AGENCIES

Article 25:

o »

o

To see what sum of money the Town will vote to raise and appropriate for the fiscal
year 2025-2026 budget for the following purposes, or act thereon:

Agency Select Board Budget Comm.
Request R
Vassalboro Food Station 4,000 4,000 4,000
Hospice of Waterville 1,600 1,600 1,600
Family Violence Project 2,600 2,600 2,600

Spectrum Generations 1,334.03 1,334.03 1,334.03
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ANNUAL TOWN MEETING WARRANT

TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

e. Sexual Assault Crisis 1,582 1,582 1,582

f. Snowmobile Club 1,500 1,500 1,500

g. Historical Society 15,000 15,000 15,000

h ‘Window Dressers 4,000 0 0

i Kennebec Behavioral Health 3,500 3,500 3,500

- CRLA - Boat Inspections 10,000 10,000 10,000
TOTALS: $45,116.03 $41,116.03 $41,116.03

Article 26:  To see if the Town will vote to raise and appropriate the sum of $154.665 for the purpose
of providing emergency ambulance services within the Town and to authorize the
municipal officers to negotiate and enter into an agreement on behalf of the Town for that
purpose, under such terms and conditions as the municipal officers may deem advisable.

Selectboard Recommends: $154,665
Budget Committee Recommends: $146,932

MISCELLANEOUS A INTS AND REQUESTS
Article 27:  To see if the Town will vote to raise and appropriate $625,592 to cover the
assessment from Kennebec County Government.

Selectboard Recommends: Approval
Budget Committee Recommends: Approval

SCHOOL BUDGET ARTICLES TO APPROPRIATE MONIES FOR THE FISCAL YEAR

Article 28:  To see if the Town will vote to authorize the School Committee to expend the sum of
$5.626,078.76 for Regular Instruction.

School Committee Recommends: $5,626,078.76
Budget Committee Recommends: $5,626,078.76

Article 29:  To see if the Town will vote to authorize the School Committee to expend the sum of
$2.,156,270.86 for Special Education.

School Committee Recommends: $2,156,270.86
Budget Committee Recommends: $2,156,270.86

Article 30:  To see if the Town will vote to authorize the School Committee to expend the sum of
$9,334.50 for Career and Technical Education.

School Committee Recommends: $9,334.50
Budget Committee Recommends: $9,334,50

ANNUAL TOWN MEETING WARRANT
TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

Article 31:  To see if the Town will vote to authorize the School Committee to expend the sum of
$72,406.71 for Other Instruction.

School Committee Recommends: $72,406.71
Budget Committee Recommends: $72,406.71

Article 32:  To see if the Town will vote to authorize the School Committee to expend the sum of
$442,782.19 for Student and Staff Support.

School Committee Recommends: $442,782.19
Budget Committee Recommends: $442,782,19

Article 33:  To see if the Town will vote to authorize the School Committee to expend the sum of
$271,911.25 for System Administration.

School Committee Recommends: $271,911.25
Budget Committee Recommends: $271,911.25

Article 34:  To see if the Town will vote to authorize the School Committee to expend the sum of
$415,124.03 for School Administration.

School Committee Recommends: $415,124.03
Budget Committee Recommends: $415,124.03

Article 35:  To see if the Town will vote to authorize the School Committee to expend the sum of
$774,686.72 for Transportation and Buses.

School Committee Recommends: $774,686.72
Budget Committee Recommends: $774,686.72

Article 36:  To see if the Town will vote to authorize the School Committee to expend the sum of
$625,903.22 for Facilities Maintenance.

School Committee Recommends: $625,903.22
Budget Committee Recommends: $625,903.22

Article 37:  To see if the Town will vote to authorize the School Committee to expend the sum of
$20,000.00 for Other Expenditures

School Committee Recommends: $20,000.00
Budget Committee Recommends: $20,000.00

ARTICLES PURSUANT TO 20-A, M.R.S.A. Section 15690

Article 38:  To see what sum the municipality will appropriate for the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act (Recommend $8,027,262.34) and to see what sum the municipality
will raise as the municipality's contribution to the total cost of funding public education
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Article 39:

Article 40:

Article 41:

from kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act in accordance with the Maine Revised Statutes, Title 20-A, section 15688.

Statutory Recommendation $2.765.333.33
School Committee Recommendation: $2.,765.333.33
Budget Committee Recommendation: $2.765.333.33

"Explanation: The school administrative unit’s contribution to the total cost of funding
public education from kindergarten to grade 12 as described in the Essential Programs
and Services Funding Act is the amount of money determined by state law to be the
minimum amount that a municipality must raise in order to receive the full amount of
state dollars."

To see what sum the municipality will vote to raise and appropriate in additional local
funds for school purposes under Maine Revised Statutes. Title 20-A, §15690.

School Committee Recommends: $2,152.455.47 for additional local
funds and gives the following reasons for exceeding the State’s
Essential Programs and Services model by $2,152.455.47: costs for
special education, salaries and benefits, and tuition.

Budget Committee Recommends: $2,152.455.47

Explanation: The additional local funds are those locally raised funds over and above
the school administrative unit’s local contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs and
Services Funding Act and local amounts raised for the annual payment on non-state

funded debt service that will help achieve the lity/district budget for edi
'p Y &
programs.

To see what sum the Town will vote to authorize the School Committee to expend for the
fiscal year beginning July 1, 2025 and ending June 30, 2026 from the school
administrative unit’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school
purposes under the Maine Revised Statutes, Title 20-A, section 15690, unexpended
balances, tuition receipts, state subsidy and other receipts for the support of schools.

School Committee Recommends: $10,414,498.24
Budget Committee Recommends: $10,414,498.24

To see if the Town will vote to authorize the School Committee to expend such other
sums as may be received from federal or state grants or programs or other sources during
the fiscal year for school purposes provided that such grants, programs or other sources
do not require the expenditure of other funds not previously appropriated.

School C ittee R 1 pp! 1
Budget Committee Recommends: Approval

ANNUAL TOWN MEETING WARRANT
TOWN OF VASSALBORO, MAINE | JUNE 2-10, 2025

The following articles will be decided by secret ballot election. The polls will be open from 8:00
a.m. to 8:00 p.m., June 10", 2025 at the Vassalboro Town Office. Absentee ballots will be
processed starting at 9:00 a.m. on June 10, 2025.

Atrticle 42: Do you favor approving the V 1 Ci ity School’s budget for the upcoming
school year that was adopted at the June 2, 2025 Annual Town Meeting?

Article 43:  To elect all necessary municipal officers/officials by secret ballot.

Given unto our hands this day of 2025, AD
Rick Denico, Chair of the Select Board
Michael Poulin, Selectperson

Chris French, Selectperson

A true copy. Attest: Town Clerk of Vassalboro
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